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On the 2nd day ot October 2023. the Board oI Dircctors ol lhc Rivcr Acres water Supply Corporation convened at 5:]0
P. M. in a S pccial Meeting at the Corporation's Otfice, I 5601 Northwcst Ul\ d . Suitc H. Robstown. Tcx.rs. thcre hcing prescnt and
in rtlendancc rhc fi)llowing. to wit:

I)r! i{l \\ ishrrd
John Fernan
Janinr Prusli
Jcit tlollct
Mik. Olsrcw\li
Ron Hellbcrg

Stalt: Ofllce Manager Kaylee Recd
Legal Counsel Charlie Zahn

Board of Directors Members
Absent:

Number of Members Present: None

CALL TO ORDER

l. A quorum being present. the meeting was called to order hy the presiding officer. Mr. Wishard. pursuant to posted notice

RECOGNITTON OT GUESTS

2. Mr. Paul Pilarczyk. Engineer tbr the Corpor.tion. Mr. Stcvcn Rohledo and Mr. Hector Benavidez. with Nueccs Counly
Control irnd lmprovcment District #3 C'The District'). Systcm Opcrulor lbr lhe Corporation.

President Da\id Wishard asked for Conflict-of-lnlerest Slatemenls. No Conflict-ol-lnterest Statemenls were pro\ ided by
anv memher of the Board of Direcors.
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I No puhlic commcnt was made

xt t\t t us

Approval ol lhe minutes

Upon motion by Jeff Holley and a socond hy Ron Hcllherg. thc Minutes ol August 15. 202:1. Regulrr Mccting
ol the Board of Directors were unanimously approvcd hy the Board of Directors.
l.rpon nxnion by Ron Hellberg and a sccond h] Jcfl Hollcy. thc Minutes of Augusl -1 l. 202.1 Special Mccting
of the Board of Directors were unanimously approvcd hy thc Board of Directors.
Upon motion by JcfT Holley and a second by Ron Hellberg. the Minutcs ol Scplemhcr 19. 2021 Regulxr
Mccting of the Board of f)irectors \rerc unanimously appror ed hy lhe Board of Directors.
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The Board ol Dircctors rc\iewcd and discusscd thc cur'renl drorlhl condilions and thc RAWS l)roughl Conlingcncy
Plau. Llpon nn)lion by Ron Hellberg and a second h]- Jell Hollc). thc Board of Dircctors unaninrously approrcd to go
inro Sti'lge 2 of rhe Drought Contingency Plan.
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1 lVr. Slc\cn Robledo and Hector Benaridcz. witlr Thc l)istricl pro\idcd rhc llllowing updales ro rhc [Joard ol l)ircctois

Chlorine rcsiduals havc been holding well ahove 1.0.

Thc ncw pump station for The Dislrict is onlinc ilnd opcrating wcll. The District will test the RAWS systcnr soon

to ansure lhe pump slxtion can support RAWS systcrr and Thc Districl synon) nmusl).

The valve xnd hydrant cxercisc program is ongoing and monitorcd cvery 6 months tbr the systenr.

The main nreter for the slstem hds hccn tested li)r uccuracy today b) Accurate Meler & Supply. The mctcr is

99 2, acrurate

The District cstimates the blasting and painting oI thc ground storage tank will be approx. $-10.000.

Thc District informed the Board ol Dircctors thxt thc control !al\e (clay ral\e) has been rcplaccd at lhe ground

srorage tank for app()x. $7.ofi) as thc original onc has fuiled-
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The Board of Directors reviewcd and discussed current opcrating and capital funds available for the following system
cxPenscs:

a. Operating accounl balance
h. TWDB loan amount
c. Principal and lnterest on Ioan payments I and 2
d. Returbishmenl of existing elcvated storagc tank
c. Painting of the existing ground storage lank
t'. Construction of new elevated storage tank
g. Possible base rate holiday

Lipon motion by Janine P.uski and a sccond by Rorr Hcllhcrg. the Board of Directors unanimously approred to amend
lhc rction at lhc 08. 11.2-l special called meering ol lhc Boxrd ol Directors and authorized Hanson Enginecring ro ohrain
hids lbr the repair/maintenance on the existing ele\ alcd s()rase tunk li)llowins the completion of the ne'* pump station.

T PD,\'I'E T'Ro}I RA\\S I]\GINEER. PAT'I- PII,AR('ZI'K

10. Mr. Paul Pilarcz-vk.lhe Corloration s engineer pro\idcd thc li)llowing updates lo thc Board ol Direclors

The Project Information Form (PIF) ti)r thc Tcxa\ Water Dc\clopment Board (TWDB)\ras suhmi[cd on May
2-1. 202J. for considcration of lunds lin the Lcad and Copper Rule Rerision- Prcliminary results plircd RAWS
in a position of 55 out of a lotal of 257 systcnrs. No ncu inli)rmation currently.
The existing elevated storage tank is currcnlly prcdicted to lasl approximalely 3-5 years undcr thc currcnt
condition. Limited maintenance is rcquircd 1() maintain the intcgritv of the existing ele\ated sloriigc txnk.
Mainlenance is expectcd to cosl approximatcly $ I00k and is dclaycd until the new pump srarion is complcled li)r
The Dislrict to support the RAWS systcm whilc thc txnk is out oi commission for maintcnancc.
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ll Al 6:-35 pm Mr. Wishard announced that thc Board of Direcl{)rs would go into cxcculive session to delihcratc the
purchase. cxchange. lease. or \,aluc oI real property in Nucccs County. Tcxas pursuant to Scction 551.072 ol the Local
Corernment Code.

RECONVENE oPEN SESSION

12. At 6:51 pm Mr. Wishard rcconvcncd in open scssion. No rclion was taken.

UPDATE FROM RAWS ATTORNEY CHARLIE ZAHN

l-1. Charlie Zahn. thc Corporalion \ lcgul counsel provided the li)llowing updates to the Boirrd of Directors:

x. No updates were pro\idcd.

SEARCH FoR A OUALIFIED. CREDINTIAI,ED CANDIDATE To FILL VACANT BOARD POSITION

14. The Board oI Directors discussed the open board position. No uction was taken

OFFICE MANA(;ER UPDATE

15. Kal lce Rccd. Ollice llanaser. p()\ ided Jn update to thc Borrd of L)irectors as lirllo$ s

Kaylce Reed reviewed the bank account reconciliation with the Board of Dircctors.
Kaylcc Reed advised thc Board of Directors that thc Corporation's bank account balances are as fbllows:

i. Operating account $429,693.03
ii- Consttuction account $1.657.50
iii. Bond Reserve I $204.505.51
i\'. Bond Reserve ll $44,356.03

Kxylee Reed discussed with the Board of Dircctors rcgarding obtaining the daily readings from The District to
monitor the water entering the system vs. llushing numbcrs.

t)ls( I ss Jl t.l l0:.r l.l-\l REPoR I-

16. The Bourd ol Direcklrs reviewed the AuSust 202-l LTM rcport.

DISCUSS .IULY 202.] DIRECTOR'S REPORT

11. The Board of l)irectors rcviewed thc August 2021 l)ireclor's report

DIRECTO R(O\t\U,t\ts

18. Mr. Wishard asked fbr comments from the Board of Dircctors.

ADJOURN

19. As there was no further business to come befote the Board o[ Directo6. a motion was made by Ron Hellberg with a second

by JetT Holley to adjoum.
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