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On the I 8th day of October 2022, thc Board of Directors of the River Acres Water Supply Corporation convened at 5:30
P.M. in a Rcgular Meeting at the Corporation's Oftice. 15602 Northwest Blvd.. Suitc H. Robsrcun, Tcxas, th!-rc bcing prcscnt and
in attcndance the followiog. to wit:

President
SecretaryrTreasurcr
Dircctor
Director
Director

Dar id Wishard
Janine Pruski
Ron Hellberg
Michael Olszewski
JetT Holley

Stall Oftlcc Manaocr Kaylec Reed

Board of Directors Members
Absent: John Feman (excused)

Number of Mcmbcrs Present: One ( l) in person

CALL TO ORDf,R

l. A quorum being present, the meeting was called to order by the presiding otlicer, Mr. Wishard, pursuant to posted notice.

RECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk, Engineer tbr the Corporation and Renee Hellberg, member ofthc Corporation.

RECEIVE CONFLICT OF INTEREST AFFIDAVITS

Prcsidcnt David Wishard asked tbr Contlict-of-lnterest Statements. No Contlict-of'-lntercst Statem(rnts were provided by
any mernber ofthe Board of Dircck)rs.

PLBI,IC COII}TENT

4. Public comment was provided by RAWS mcmber Renee Hellberg.

MINUTES

5. Approval ofthe minutes-

a. Upon motion by Mike Olszcwski and a second by Janine Ppski, the Minutes of September 20, 2022. Regular
Meeting of the Board of Directors were unanimously apprlved by the Board of Directors.

The Board of Directors revicwcd and discussed thc cunent drought conditions and thc RAWS Drought Contingency
Plan. No action was taken. Stage I ofthc DrouSht Contingency Plan is still in cf'fecl.
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DISCUSS LIFTING STAGE I OF THE DROTJCHT CONTINCENCY PLAN
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L PD.\I'E IRO}I THE DISTRICT O\ S\ STT]II OPERATIO\S

Mr. Marcos Alaniz and Mr. Hcctor Bcnaridcz with The District wcrc abscnt tbr thc meeting but provided the follou,ing
updates viii email to the Board olDircctors:

Approximately 75 personal water wells have been checkcd for potcntial cross connections in the system. Tlcre
havc been no cross-connection issucs discovered.

There have been no lcaks since the hst board meeting on Septcmbq 20,2022.
Thc GIS Map has been updatcd k) includc propenies with personal water wclls. The system opcrators in the tield
are now able to update thc systcnr i0 real time as needed.

The valvc cxercise program will bL:Bin again next weck.
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N Mr. Paul Pilarczlk, the Corporation s cnginccr pro\ ided the tbllowing updates to thc Board of Dircctors

Upon motion by JetT Hollcy anJ d second by Mike Olszcwski. thc Board oI Dircctors unanimously approved
authorization for thc Corporation's Engineer, Paul Pilarczyk to drati a Scopc of Work for the
repair'preventative maintcnancc of thc Existing Elevated Storage Tank.
Mr. Pilarczyk discussed thc additional Water Well attributes added to the GIS Modcl tbr RAwS.

Charlie Zahn, the Corporation's lcSal counscl was absent fiom the meeting hut provided thc filllowirlg updates via email
to the Board of Directors:

Again. there has been no movcmcnt hy the Distdct Attomey's Of}ice on thc invcsligation of allcged nef'arious

activiLv by a fonner ernplovcc of Rivcr Acres Water Supply Corporation. I also havc not been able to arrange a

conference lr'ith thc Distr'ct Attomey to obtain a status rc?on on thc invcstigatiur- I will continue to try and get

a mcetjng with the District Attonley in hopcs ofgetting some type ol updatc.

The latest public inlbnnation rcqucst fiom Kathy Vinson was a request lbr thc exact digital readings ofher water

usage for the period January 2021 through Septembcr 2022. Afier about 45 minutes with thc manufacturer of the

meters Kaylee Reed \las able to obtain the requested infonnation and scnd il to Ms. Vinson.

On July 19.2022. Ms. Vinson scnt public information request for the viderl cont'erence recording ofthe RAWS
Board of Directors meeting hcld on October 27.2020. Aftet investigation it was determired that technical

dit'flculties with the RAWS systcm prohibited Kaylee Reed from recording that meeting with RAWS equipmcnt.

An account maintaincd by Dchhic Bond was used instead. Kaylce has reached out to Ms. Bond as well as

GoToMeeting to obtain a copy ofthe tape and to date has been unsuccessl'ul

ln thc case of River Acres Watcr Supply Corporation v. Victor Leo Villancal, Cause No. 2022-SC-0014-JP 5-l
we have submitted an Atlldavit of Fact t-rom Kaylee Recd as well as an Attidavit from the undersigned which

prove up thc damages incurred by RAWS in this matter. We also submittcd a proposed Default Judgment for thc
Coun to consider. If he docs not t'avorably consider the tuo affidavits. wc will obtain a trial setting and try the

matter. I have anachcd a cop1, oI the two affidavits for your files along with a copy ol rhe proposed Default
Judgmcnt.

Mr. Zahn spoke with Paul Pilarczyk lare last week conccming the retainagc bcing held by River Acres Water
Supply Corporation tiom Pcrson s tbr the water line replacement projcct. The work has been complcted by
Persons and work being donc now. or to be done in the future is warranty work. Mr. Pilarczyk asked whethet
River Acres Water Supply Corporation could hold the retainagc it has until the wananty work was completed. I

pdvised Mr. Pilarcryk that thc retainagc was being held by RAWS to ensure that the work in the original contract

was complctcd as bid and spccilicd. Mr. Pilarcrryk advised me that thc work has been completed as sper:ified and

that the work has been acceptcd. RAWS cannot keep the retainage to ensurc that the warranty work is completed
and theretbre must release the retainage.
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APPROYE 202] CREDEN'tIAL CONIT'IITTTE

l0 Mr. David Wishard. Board Presidcnt, appointed Directors Ron Hcllberg, Jeff Hollcy and Mike Olszewski as the membcrs
of the 2023 Election Committee.

OFFICE MANAGf,R UPDATE

I L Kaylcc Reed, Officc Manager. prolidcd an update to the Board ot Directors as tirlkrws

a. Kaylee Reed revicu cd the bank account rcconciliation with thc Board of Dircctors.
b. Kaylee Reed advised the Board of Dire'ck)rs that the Corporation s bank account balances are as tbllows:

i. Opcrating account $384,678.1 I
ii. Construction account $0
iii. Bond Reserve I $201.000.27
iv. Btrnd Rcscrve II $43875.78
v. UMB Grccn Money $50.47
vi. UMB Su,eep Money $203,546.15

c. Thc Original Petition lbr the CR73A property has been tilcd and sen'ed on thc tcnant tbr lcgal action.
d. The 2021 financial audit is wrapping up and awaiting review by the auditor to submit a drat't m RAWS. Kayl*- Recd

will pursue Gowland, Morales & Srnith. PLLC as thc ncw auditors beginning in 2023 for the 2022 linancial year.
c. Kaylee Reed discusscd the new electronic tiling system to take place immcdiately in the RAWS otllce. To reducc waste,

vcndor files including accounts payable will be scanned and filcd electronically. instead of in thc filing room-
l'. Kaylee Reed intirnrred the Board of Directors that meters have been read today.
g. Kaylee Reed infbnncd thc Board of Directors that the BBQ lunchmn u,ith the District will bc on Thursday, October 27rh.
h- Kaylee Reed inlbnncd the Board of Dircctors that Norma Vela attended the TRWA office prot'essionals conferencc in

San Antonio last week and had good t'ccdback from the cont'erence.

DISCUSS OPEN BOARD OF DIRECTORS POSITION

12. The Board of DirectoN discussed the open board position. No action was taken as a resuh ofthat discussion

DISCUSS'I'HE "TO DO'S" FRO}I THE 2022 \NNUAL }IENIBERS' NIEETI)iC

13. Thc Board ofDirectors discussed the following iterns:

a. Process/Procedurc to amend sections ofthe Bylaws annually

DIS('T:SS S[- PTE}I BE R 2022 L'TNI REPORT

14. Thc Board of Dircctors reviewed the September 2022 LTM rcport.

T SS St-PTEIIBER 2022 DIRT

15. Thc Board of Dircctors reviewed the Scptcmber 2022 Dirccror's report

CONINIENTS

16. Mr. Wishard asked for comments from rhe Board ofDirectors.

ADJOURN

17- As thJre was no lunher business to come before the Board of Directors. a molion was made by Da\id Wishard with a

second by Ron Hellberg to ad1oum.
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BY

D id Wishard- its P rL'Sl

A'tTEST

ine Pruski, its Secretary


