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On thc I lst da) of No\cmbcr 2023. the Board ol Directors oflhe Rirer Acres Water Supply Corporation convcncd ar
5:10 P. M. in a Rcgular Meeting at thc Corporation s Ol licc. I 5602 North$ cst til\ d.. Suite H. Rohstr)wn. Tcxas. rhere being presenr
and in attendancc the following. k) wil:

l)lt id Wi\hard
John Fcrnan
Janinc Pruski
Jctl Hollcy
Mike Olszcwski
Ron Hcllherg (\'ia tclcconlcrcncc)

Ottlce Managcr
Lcgal Counsel

Kaylcc Rccd
Charlic Zahn

Board of Dircclors Members
Absent: Nonc

-l

Nu,nber ol Mcnlhcr\ Prcscnt: Nonc

CAI,I, 1'o oRDER

l. A quorum being present. thc meeting was called to orderby the prcsiding officer. Mr. Wishard. pursuant to postcd notice

RECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk with Hanson Engineering. Engineer for the Corporation

RECEIVE CONFLICT OT' INTEREST AFFIDAVITS

Prcsidcnt l)avid wishard asked for Conllict-ol--lnterest Statements. No Conflict-of-lnlercst Statements were pro\ idcd by
anv member ol thc Bt)ard of Directors-

PUBI,I(' ('oI\I}IENT

-1. No puhlic commenr was mlde

MINUTES

5. Approval of the minutcs-

Upon motion hy JelfHolley and a sccond by Janine Pruski. the Minutes ol the Ock)her 17.202.1. Regular
Meeting oI thc Board of Directors \rcre unanimouslv lppro\ed by the Boird oI I)irectors.

t, The Board of Directors rcviewed and discussed the current dtuught conditions and the RAWS Drought Contingency
Plan.
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Kaylee Reed providcd the following updirles to thc Board of Directors:

A. Dead end llushing is 1.5 million gallons. alcrage distribution ohlorine rcsidual is 2.0 irmd dead-end residual

avcrage is L0-1.5.
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The Board of Directors reviewcd and discussed current opcrating and capital tunds availahle ti)r the tbllowing systcm

cxpenses:
a. Operating account balance
h. TWDB loan amount
c. Principal and Interest on k)an payments I and 2

d. Rclirrhirlrnrcnt oicxistinu clcrltcd storege tank
e. PaintinS of lhe existing ground slorage tank
I-- Construction of new ele!atcd storage tank
g. Possihlc base rate holiday

LIpon rnolion hy Janine Pru\ki and a second hy Ron Hellberg. thc Uonrd of Directors unirnimously aulhorired a Basc Ratc Holiday
tbr 21)ll. lhal is the fbrgi\ cncss of the basc u atcr rrle for the monlh o[ December ti)r ull members ot thc Corporation.

LPD.\l ll FROII RA\l S UN(;IN-EER P,\T I, PILARCZI'K

Mr'. Paul Pilar czyk. thc Cory()rrtion s cnginccr pro\ ided lhc firlowing npdatcs to thc Board oi' I)ir0clors

ll The Projcct Intormation Form (PlF) tirr the Tcxas Water De\clopment Board (TWI)B) was submittcd on May
2-1. 202-1. tbr consideration of funds t-or thc Lcad and Copper Rule Revision. Prcliminary results placcd RAWS
in a position of 55 out of a l({al of 257 systems. No ncw informxtion is cunently availahlc-

The application for the Asset Management Prttgram tbr Small Systcms was submittcd on Novembcr 2. 2023. to

the Texas Water l)evelopnrent Board. If approved. RAWS will rccei\re $100.000 in thc fi)rm of a granl.

Thc Board of Directors re'ricwcd the schedulc fi)r limited maintenancc repairs lo thc existing elevatcd storage

lank.

The Board of Directors rc\icwed the bidding p()cedures for limircd maintenance repairs to thc cxisting elevated

storage tank-

Upon motion by Mike Olszcwski and a second by Jel l Holley. thc Board of Directors unanimously agreed to table

considcralion of the proposal lrom Dunham Engincering lbr inspections for thc coating rehabilitation ol the

100.000 gallon elevaled water storage tank..
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10. Charlie Zahn. the Corporation's lcgal counsel provided thc fbllowing updatcs to the Board of Direclors

a. No updates were provided.

SEAR('II t'oR { ot AI,IT'IED. LIREDI\ I l.\1.[_t) ('\\t) ) \ I [. 1() FILI_ \ \(',\\'t BOARI) POSt I IO\

I I . The Board ol Dircctors discussed the opcn board posithn. No action was lakcn

OTFICE MANAGER UPDATE

ll. Ka) Ice Recd. t)llicc \lanager. ptu! idcd an updeLe k) thc llotrd of Direclor\ u\ lirllor s

Kaylce Reed re!iewed the bnnk account rcconeiliation with the lloard of Direcrors.
Kaylec Rccd advised the Bourd of Directors thal thc Corporation's bank account balances arc as fblk)ws

i. Operating accounl$,115.45.1.42
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ATTEST

ii. Conslruction account $ l0.l()7-9t)
iii. Bond Reser\e | $101.866.90
i!. Bond Reser\e Il $1.1..105.15

Kaylee Rccd discussed with the Board ol Directors thc ohtaining o, thc daily rexdings fiom The l)istrict to
monitor thc watcr cntering thc slstem !s. llushing numbcrs.
Kaylce Rced discusscd with the Board ol Dircctor lali.xwxys liom thc l02l TRWA Ofticc Prolcssional s

CLrn[crcncc.
Upon motion by David Wishard and scconded hy Ron Hellberg. thc Bourd of Dircctols unrnimously lpprovcd
the tilih lcasc rmendmcnt to the leasc by RAWS li)r Suite H locuted at 15602 Northwest Blvd.. Ste. H.
Rohstown- Tx 7ll l80

r)ts('t ss (x tr )lrER 202-l I_ t lt REP0R t'

l l. Thc l]oard ol Dircctrrr\ r!'\ iewed lhc ocloher ]01 1 t.TM reporl

I)ts( t ss (x"toBER t0l.r t)tRE('T0R's Rl:PoRr'

l-1. Thc Board ol Dircctors r!'riewed lhc ()ctober l{)ll l)irector's rcpofl.

I)tRU(',I'OR ( ( )\t\tE\lS

t5 Mr. wi\hard asked li)r.omments liolr thc lloard ol l)ireclors

\t).1()t R\

16. As there was no funher business to come before the Board of Directors. a motion was made by John Feman with a second

by JelT Holley to adjoum.
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Dirr ishar(l- ils Presidenl

J ne huski. its Secretary
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