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On thc l9th day of November 2024. the Board ofDirectors ol-rhe River Acres Watcr Supply Corporation convened ar

5:30 P.M. in a Rcgular Meeting at thc Corporalion's Office. 15602 Nonh$est Bl!d.. Suite H. Robsto\\'n, Texas, there beinc present
and in attendance lhc following. to *it:

Prcsidcnt
Vice President
Secretary/Treasurer
Dircctor
Director
Director
Dircctor

David Wishard
John Feman
Ianine Pnrski
JeffHolley
Mike Olszewski
Ron Hellberg
Palrick Rueckert

Slall Ol'ficc Manaser Kaylcc Rodriguez

Board of Directors Members
Absent: None

Number ofMembers Presenti One ( I ) (via teleconference)

CALL TO ORDER

l. A quorum beingpresent, the meeting was called ro order by the presiding officer, Mr. Wishard, pursuant to posted notice

R.ECOGNITION OF GUESTS

2. David Wishard, President of thc Board of Directors introduced the following guest: Mr. Paul Pilarczyk with Hanson
Engineering. Engineer for thc Corporation.

RECEIvE CONFLIC'l OF L\'-TERESI' AFFTDAVITS

3. President David Wishard askcd for Conflict-of-Interest Statcmcnts. No Conflict-of-lntercst Statcments were provided by
an) rnembcr of the Board of Dircctors.

PLBLIC ( o\I

4. No public comrnent was made.

MINUTES

5. Approval ofthe minutes.

a. Upon motion by Ron Hellberg and seconded by Mike Olszewski, the Minutes of the September 17,2024,
Regular Meeting ofthe Board ofDirectors were unanimously approved by the Board ofDirectors.
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DISCTJSS AND TAKE ACTION ON COUNTY DI{AINIAGE PRO. .t( 1 ()N Ft\t 62{

Thc Board of Direcrors discussed the counly drainage projccl taking placc between 15610 FM 624 and l65l,l FM 624

Thc Nueces County EDginccr has complctcd thcir work on this projecl and no funher action has been takcn.

1 Ihc Board ol Dircctors discussed thc slatus ol the rvatcr line and condition oflhe road at wade Strcct. Nucccs County
Engineer hired a contraclor and has complctcd a concrete relaining rvall for this arca to prevent furthcr erosion.

DISCT SS ,\\D I"rKE ACI To\ o\ I'\DOT T'\I 62J E\PA\SIO\ PIto,I E( T

Thc Board ofDircctors discussed thc total ol 6 pothole locations rhat \\erc collccted by Thc District and all 6locations
arc not in direct conllict with the TxDol project. Howe\er. The Board ofDirectors discusscd relocating lhc watcr line
locatcd betwecn 15602 Northwcst tsl\'d and 15552 Norlhrvcst Blvd due to potcntial conflict lbr future
conslruction/mainicnance on the line in thal area. No action was taken.

The Board of Directors discussed the initial inventory submittcd by rhe October l6'h, 2024. deadlinc to the Texas
Cornmission of Environmental Quality (TCEQ). No aclion was taken.

1t) Thc Board ofDirectors discusscd the loan for S4.3 ]6,326 that Rn WS was approvcd tbr by the Texas Watcr Dcvelopment
Board. Closing will be pushed to Novernber 1025 for the inrentory portion and Novenrber 2026 for the non-inventory
ponion ofthc lcad and copper sen ice linc rcplacement project.
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I I . The Board of Directors rcviewed the current I o-year water purchase agreement with The District. No action was taken

DISCUSS CURRENT LAKE Lf,VELS :

tl Thc Board ofDirectors rcr iewed and discusscd the current lake lcvels which *ere at 20.7?o as ofthe date ofthc meeting
Stagc 3 ofthe Drought Contingency Plan takes place iflake levels fall bclow 20%. No action was taken.

ll Upon motion by JeffHolley and seconded by Michael Olszewski. the Board olDirectors unanimously approved the 2025
clection procedurcs. ballot form, annual mccting packet and annual meeting notice as recommended by thc 2025
Crcdential Committcc.

14. O llice manager Kaylcc Rodrigucz rcr icwed with the Board of Dirccrors the October 2024 bank rcconciliation detail

15. The Board of Direclors rcvicu cd and discusscd the current cash flow position of RAWS. No action was takcn

Upon motion by Patrick Rueckert and secondcd by David Wishard. by majority vote, the Board ofDirectors clcoted to not
ofler a 2024 base rate holiday. Directors Mikc Olszcwski and John Feman abstained from voting.
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DISCUSS A\D'I'AKE -{CTIo\ ON \\'ATER t-I\E.\T \\'ADE STR[:T-1

DIS(',t SS .\\D ',I.{KE A( 1 l()\ ()\ LE-\D A\t) ( OPPEIt SER.\ l( !_ l.t\t I\\-\ETolt\

DIS( t SS.\ND l,\KE -\(.l ION O\ t-E.\D.\\D ( OPPER SER\ l( ll LIlih I-OA:\.' \\'ll ll l-\\'DR

DISCUSS AND TAKE ACTION ON RENE\T'ING THE IO YEAR \\'.\TER PURCHASE AGREE}IENT II'ITH THE
DISTRICT

DISCT]SS .\ND TAKE ACI'IoN ON 2025 ELE('I IoN PROCEDTIRI.]S

REvIE\\'AND DISCL'SS TIIE OCI'OBER 2024 B,TNK RECONCIt,Al IO\

RE|IE\\ .T\D DISCLSS Ct RRE\I CASH Ft-o\\ POSITIO\

DISCUSS ,\ND TAKE ACTIoN ON 2024 BASE RATE HOLID-{\'



DISCUSS OCTOBER 2024 LTM REPORT

17. The Board ofDirectors reviewed the Octobcr 2024 LTM report.

DISCUSS OCTOBER 2024 DIRECTOR'S REPORT

18. The Board of Dircctors rcviewed the Octobcr 2024 Director's rcport.

DISCUSS AND TAKE ACTION ON BOARD MEETING FREOUENCY

19. The Board ofDirectors discussed the future board meeting frequcncy. No action was taken.

ADJOURN

20 As there was no funher business to comc before thc Board ofDireclors. a motion was rqade by Janinr-' Pnrski rvilh a second

by David Wishard lo adjoum.

RIYI]R,\CRE \\ AI-ER St'PPI,\' CORPOR,\'I'I0\

I]
wishard. its Prcsidcnt

{TTEST:

J Pruski, its Secretary


