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On the 3rd day of May 2022, the Board ofDircctors ofthe River Acrcs Water Supply Corporation convened at 5:30 P.M.
in a Regular i\4ccting at thc Corporation's Otlice. 15602 Northwest BIvd.. Suite H. Robstown. Texas, there being prescnt and in
attcndance the follor!ing, to rvit:

President
Vice Presidcnt
Secretary/Treasurer
Director
Director
Director
Dircctor

Olllcc Nlu lgcr
Legal Counscl

David Wishard
John Fernan
Janinc Pruski
Jeff Hollcy
Ron Hcllherg
Debbie Rcitcr
Michael Olszcwski

Kaylee Recd
Charlic Zahn (Via telecont'crence)

Board of Directors Mcmbers
Abscnti N"one

Nurnber of Mcrrbers Prescnt: Two (2) Via Telcconfqence

l. A quorum being present, the meeting was called to order by thc presiding officcr, Mr. Wishard. pursuant to posted notice.

RECOGNITION OF GUESTS

2. No gucsti wcre prescnt for recognrtir)n.

RECEIVE CONFLICT OF INTEREST AFFIDAVITS

3. Prcsident David Wishard inlbrmcd the Board of Directors that Office Manager Kaylee Reed has fbrms available tbr any
director that l'eels there may be a contlict ofinterest on any current or future agcnda itcms. This tbrm allows the director
to abstain liom discussion or vote on any decision involving any agcnda items.

PUBLIC COMMENT

-1 There was no public comment

NIINUTES

5. a.

h

Upon motion by Janine Pruski and a sccond by Michael Olszewski, thc Minutes of April 19, 2022, Regular
Meeting of the Board of Directors wcre unanimously approved by thc Board of Dircctors.
The minutes of the April 213.2022,Annual Members Mccting will bc approvcd at the2023 Annual Members'
ivleeting.
Upon motion by Janinc Pruski and a second by Jelf Hollcy. the Minutcs ofthc April 28. 2022 Spccial Called
Meeting ofthe Board of Dircctors were unanimously approved by the Board of Dircctors.

C,\LL TO ORDER



UPDATE FROM RAWS ATTORNEY CHARLIE ZAHN

6. Charlie Zahn. the Corporation s lcgal counsel provided thc tbllowing updates to thc Board of Directors:

a. Mr- Zahn will advise thc Board of Dire,ctors on numerous public information requcsts received by RAWS in

executivc scssion.

Mr. Zahn will assist Kaylee Rccd in the legal process to takc action on the water thetrtampering from tenants on

CR 73A,

Mr. Zahn discussed poteniial dcvelopment on approx. 150 acres within the CC^- of RAWS with a developcr and

RAWS engineer, Paul Pilarciryk.

The alleged misappropriation of funds investigation is still waiting fbr the District Attomey to decide whcther

legal action will be takcn.

h

d

Kaylee Rccd discussed additional illegal activity regarding tcnants on CR 73A. Legal action willbe takcn with
the assistancc ofthe RAWS legal counsel, Charlie Zahn.
Kaylee Rccd informed thc Board of Directors that she will bcgin planning the summer BBQ luncheon with the
system opcrator, ollice sulfand board mcmbcrs.

2022 B\ A\\5 OF THE ('oRPORATIO\

h

.\ lJpon motion by Ron Hcllbcrg. and a sccond by Jeff Hollcy. 6 ofthe 7 board mcnlbers prescnt approved thc 2022 Bylaws
of the Corporation. Director Debbic Rciteropposed. RAWS legal counscl. Charlie Zahn will cnsurc the Bylaws gct fi Icd
with the county and state.

The Board of Dircctors reviewcd and discr.lssed 3 of4 proposals to cnhancc ofllce securiry. Upon motion by Jelf Hollcy
and a second by Mike Olszewski. thc Board of Direck)rs unanirnously authorize Vice Prcsidcnt. John Feman $6.000 to

cnhancc the ot'llce security according to the proposals prcsented and discusscd.

l0 Upon rnotion by lcff Holley and a sccond by Janine Pruski. thc Board of Directors unanimously approved holding Board

of Directors rrcctings once a month on the Jrd Tuesday o1 every month, bcginning June 2022.

I l. The Board of Directors reviewed and discusscd leamings and takeaways t'rom the 2022 annual tncmbers' mccting,

RECESS OPEN SESSION AND CONVENE IN EXECUTIVE SESSION

12. At 6:35 pm Mr. Wishard announccd that the Board ofDircctors would go inro c\ccuti\e se\sion ro

Discuss administrative conccms pursuant to Governlnent Code Scction 551.074: and
Receivc lcgal advice tiorr courlscl in conncclion with Public lntirnnation Requests pursuant to Section 551 .071

of thc Governrnent Code.

ll.

b

OFFICE I\TANAGER UPDATE

7. Kal lee Reed. Olticc M anager. pror idcd an updatc to thc Board ol Directors s tbllou s:

OFFICT- StCL'RIT\

FREOT 1-\C\ OF BOARD }IEETI\GS

LEAR\I\(;S/TAKE,\\\.\\ S FRO\I 2022,\\\LAL \IE\IB!-RS' \IEETI\(;
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R1.( O\\ E\t. OPt.\ SESSTO\

At 7:05 pm Mr. Wishard reronvencd in open session and read aloud the printed and signed resignation letter from Director
Debbie Reiter.

No action was taken regarding the administra(ive conccm-
Upon motion by Ron Hcllbcrg and a second by John Feman. the Board of Directors unanimously authorized
entry into an engagement lctter with Alan T. Ozona. Attomey at Law, to represcnt RAWS conceming the
Public Inti)rmation Requcsts filcd by Kathy Vinson conceming the election ofDirectors at the Annual Meeting
ofthe Members ofthe Corporation and the requesl for billings of RAWS legal counscl and engineering firm.

I)IRIC TOR ('o\I \I E\TS

l-1 Mr. Wishard askcd tirr cunments fiom the Board of Directors.

l5 As thcrc was no tirrther business to cornc before the Board of Directors. a motion was madc hv Janine Pruski with a

second by John Feman, and unanimously approved to adjoum.
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