
RIVER ACRES WATER SUPPLY CORPORATION

MINUTES OF

REGULAR MEETING

MARCH 19, 2024

THE S'I'ATE OF TEXAS

COUNTY OF NUECES

On the l91h day ol March 2024, the Board o f Dircctors ol the Riv er Acres Water Supply Corporation convened at 5:30
P. M- in a Rcgular Meeting al the Corporation's Office. I 5602 Northwcst BIvd., Suile H. Robstown, Texas, therc bcing present and
in attendance the lollowing. to wit:

President
Vice President
Secretary,'Treasurer
Dircctor
Dircctor
Director
Director

Da\ id Wishard
John Fcman
Janinc Pruski
Jelf Holley
Mike Olszewski
Ron Hellberg
Patrick Rucckcn

Kaylee Reed
Charlic Zahn (via teleconference)

Staff: Office Manager
Legal Counsel

Board of Directors Members
Absent: None

Nurnber of Members Prcsent: Nonc

CALL TO ORDER

l. A quorum being prcscnt, the meeting was called to orderby the presidiflg officer, Mr. Wishard, pursuant to posted notice

RECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk with Hanson Engineering, Engineer for the Corporation, Mr. Hector Benavidez and Mr. Marcos
Alaniz with Nueces County Control and Improvemenl Districl #3 "The Districf'.

RECEIVE CONFLICT OF INTEREST ATFIDAVITS

President David Wishard asked for Conflict-of-lnterest Statements. No Conflict-of-lnterest Statements wcrc providcd by
any member olthe Board ofDirectors.

PUBLIC CONIMENT

4. No publir eornlnen( !\as rnad(

MINUTES

Approval ofthe minutes

Upon motion by Mike Olszeu ski and a second by Jelf Holley. the Minutes of lhe February 20. 202,1, Regular
Nleeting ofthe Board ofDircclors wcre unanifrously approved by the Board ofDirectors.
Upon motion by Jcff Hollcy and a second by Janine Pruski. the Minutes of the February 29. 202,1. Special
Meeting ofthe Board oIDirectors were unanimously approvcd by thc Board ofDircctors.
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DISCUSS STAGE I OF THE DROUGHT CONTINGENCY PLAN

The Board of Directors revierved and discussed the currefll drought conditions and the RAWS Drought Contingency
Plan. Upon motion by Ron Hellberg and a sccond by David Wishard. thc Board ofDireclors unanirnously approvcd to
implelllenl slage 2 ofthe Drought Conlingcncy Plan efl'cctivc Monday, March 25.202:1.

LPDATE FRO}I THE DISTRICT ON SYSTENI OPER,\TIO,\'S

I 2-month average daily water production by Thc District is L 76 million gallons. The District is cunently capable

of6.6 nrillion gallons per day belore upgrades and after upgrades. will be capablc of 10.3-10.5 rnillion gallons

per day.

Culrenl RAWS \\ater consunption is :,16.000 galloos pcr day bascd on thc l1-rnonth arclage. Which accounts

for approximately 1.1% ofThe Districts daily capacity.

Currcnt Robstown watcr consllmption is 1.7 rnillion gallons pcr day.

The proposed ammonia planl water consumplion is predicted to be 5.5 rnillion gallons per day which consisls of
4.5 nrillion gallons oftreated water and I million gallons ofrarv water-

With thc proposed ammonia plant going in a location locatcd within The District's CCN, The District is

OBLIGATED tU prUride lhern,'\aler .er\rce.
The District owns 11.546 acre feet ofthe water source

The proposcd ammonia plant will NOT take away any operational rcsources from the RAWS system-

The proposed ammonia plant will NOT take away any water supply resources from the RA.WS system.

The estimated completion, start and production date ofthe proposed ammonia plant is unknown.

The District intcnds to honor its cxisting water supply contract with RAWS.

The District will continue to supply water to the RAWS system indellnitely in the future provided there is a

mutually agreed to and executed supply agreement in place.

UPDATE FRONI RAWS ENGINEER. PAUL PTLARCZYK
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li Mr. Paul Pilarczyk. the Corporalion's engineer pror ided the lollow ing updates to the Board ofDireclors

The Projcct Intbnnation Form (PIF) for the Texas Water Development Board (TWDB) was submitted on May
23, 2023, for consideration of funds for the Lead and Copper Rule Revision. Preliminary results placed RAWS
in a position of 55 out of a total of 257 systcms. Sincc thc submittal of rhe PIF, rhc TWDB has rcached out to

RAWS and officially invitcd thcm to provide their intenl to apply lbr the funding. Upon motion by Ron Hellberg

and a second by Mike Olszewski, the Board ofDirectors unanimously approved to move forward with providing
the TWDB with RAWS's intent to apply.
No updatcs on the Qualify Assurance (QA) Coalings Inspections for the EST by Dunharn Engineering.

The repairs and maintenance on the existing EST by Stoic Industrial Coatings, LLC is on track to bc completed
by March 29rh. Final inspcctions will then lake place by Dunham Engineering and construotion should be

finalized by carly April.
No action taken on approving the ultrasonic testing inspection of the elevated water towcr by Dunharr
Engineering.

VIEW DISCUSS AND TAKE ACTION ON 2024 ME}IBERSHIP NIEETIN
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9 The Board ofDirectors discusscd thc 2024 membership meeting and meeting packet.

7. Nlarcos Alanir wlth The Dislrict providcd the tbllowing updatcs to thc Board ofDirectors:

a.
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10. Kaylcc Recd. Office Managcr. provided an updalc lo lhc Board of Directors as follous

Reed revie*'ed thc bank account reconciliation with lhe Board ofDirectors.
Reed advised the Board ofDirectors that thc Corporation's bank accounr balances are as follows:

Operating account 5268.911. I 8

Construction account S I 4.100
Bond Reserve I 5206.705.76
Bond Reser'"'e 544.655.l9

Reed discussed actions takcn rcgarding an illcgal hookup from a property on FM 62.{
Reed provided an updatc on the 2023 financial audit.
Reed discussed items that nccd to bc curcd by RAWS rcgarding our loan covenants wirh the TWDB

Scgregation ofduties as found in RAWS linancialaudits.
Intemal auditors preparing financial statcmcnts as lbund in RAWS financial audits.
Public funds collateral act
Public funds investrncnt act

Bv
Wishard. its President

.I c Pruski, its Sccrctaq/
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Kaylce
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DIS( t SS r'l:BRt.rR\',202] LT]l REP()RT

I I. Thc Board of Directors reviewed the February 202.1 LTM rcpon

I)ls( t \s [ !.RRt .\lt\ :02-t DtRECToR S REPORT

12. Thc Board o|:Directors reviex,ed thc February 2024 Dircctor's rcpon

DISCI,SS FREOT'ENC}. OF BOARD NIEETI:\iGS

I3. Thc Board ofDirectors discussed board meetings frequcncy. No action was taken.

DIRECTOR COMMENTS

14. Mr. Wishard asked for comments from the Board ofDirectors.

ADJOURN

15. As there was no further business to come before the Board of Directors. a motion was made by David Wishard with a

second by Jeff Holley to adjoum.

RI!'[R ACRES WATER SUPPLY CORPORATION


