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On the 8th day oI March, 2022, the Board of Directors of the River Acres Watcr Supply Corporation convened at 5:30
P.M. in a Rejular Mecting at thc Corporation s Ofilcc. 15602 Northwcst Blvd., Suite H, Robstown, Texas. there being present and
in attcndance the following, to wit:

President
Vice-Prcsident
Secretary/Treasurer
Director
Director
Director
Director

David Wishard
John Feman
Janine Pruski
Jeff Holley
Michael Olszcwski
Ron Hellberg
Dcbbie Reiter

Kaylcc Reed
Charlie Zahn (Via tcleconferencc)

Otfice Managcr
Lcgal Counscl

Board of Directors Membcrs
Absent: Nonc

Numbcr of , crnbers Prescnt: Four (,1) Via Telccont'crcnce

CALL 'I'O ORDER

A quorum being present. the meeting was called to ordcr by the presiding officcr. Mr. Wishard. pursr-rant to posted noticc.

RECOCNITIO\ OF CL:ESI'S

2. The presiding officcr, Mr. Wishard introduced the lbllowing gucsts: Mr. Hector Benavidcz with Nueces County Control
and lmprovement District #3 (the District"), Mr. Ny'arcos Alaniz with thc Dist ct and Mr. Paul Pilarczyk. engincer tbr thc
Corporation.

PLBLIC C'OUUET-T

3. There was no public comment

MINUTES

4.
Upon motion by Ron Hellberg and a second by Jeff Holley, the M inuics ofFebruary 22, 2022 Regular Meeting
ofthe Board of Directors werc unanimously approved by the Board of Directors.

PDAI'E FRO}'I NUECES COUNTY WAT

Mr. Marcos Alaniz with The District, providcd the follouing updates

b

Thc mctcr tie in u.as complctcd on Februar) 24. 2022 and a total of6 caps were installcd to isolate the old linc.
The chlorinc residuals have bcen improved sincc isolating the old wal€r line due to thc p(!ect being complctcd.
The district will purchase an clectric valve exercise machine as wcll as a generator kr begin the preventativc
maintenance valve exercisc progmm in the system. lt will take approx. one month (dcpending on weathcr) to
exercise all valves in the systcm, and this will bc donc L-vcry six months (twice per ycar).

Statl':



UPDATE FROi\I RA\\ S ENCI)iEER

6. Mr. Paul Pilarczyk. RAWS engineer provided the following updates

Contractors are working on hauling off old supplies and regrading ditches/retuming the system to
preconstruction condtion.
Mcter tie ins are complete within the system.

GIS is up and running
Upon motion by Mike Olszewski and a second by JelT Hollea. the board unanimously approvcd the Dunham

Engincering task order to devclop plans and specilications to bid for repairs to the corporations existing
elevatcd stomge tank.
Upon motion by Ron Hcllbcrg and a second by Mike Olszewski, thc board unanimously approved the Hanson
Prof'essional Services task order to develop plans and specitlcations to bid for repairs to the corporations
cxisting elevated storage tank.
A linal walkthrough was done wilh the Texas Water Development Board as well as 5125 Co and Persons
Scrviccs and a final punch list was created. Persons Serviccs will be complete with the punch list by the end
ofthis wcek.

Charlic Zahn, the Corporation's legal counscl provided the following updates to the Board of Dircctors

Mr. Zahn inlbrmed thc Board of Directors that he spokc with the investigator on thc casc and the case has bccn

closcd and submitted to the Districr Attomey. The DA will thcn dccide whether this gets prcsented to a grand
jury tbr indictment.

A mccting was scheduled fbr Wednesday, March 9. 2022 with the county commissioner, Vice President of
RAWS, John Fcman and Mr. Zahn to discuss obtaining thc county land near thc cxisting elevated storage tank.

However, Mr- Zahn was unablc kr attend that meeting and thc mccting will be rescheduled-
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ONI RT\\\ S SECRETARY/TREASI.. RT, JANINE PRLSKI Or- KEY DATES FOR IILEC I ION

RAWS Sccrctury/Treasurer infomed the board that the next importanl datc of the clection is Monduy, March 14, 2022
which is the date the r-lirector app)ications arc due. Merrbers packcts will bc rnailcd out by Tuesday. March 29. 2022.

OFFICE }I.{\-{CLR I. PD.\T E

Kaylee Reed. Otficc Manager, provided an update to the Board of Dircctors as fbllows

Kaylee reviewed the 2022 February bank rcconciliation.
Kaylee Reed infomed thc Board of Directors ofthe fbllowing bank account balances:

i. Operating account $51 1,365.01
ii. Construction account $0
iii. Bond Reserve account I $200.751.54
ir. Bond Reserve account Il $43.831.17
r. UMB Green $l I 1.096.78
vi. UMB Sweep $260.154.,19

Kaylec informed the board that all credit memo letters havc becn sent out and she will begin the escheatment
process according to state law after one l'ull year fiom the last contact made with the mcmber.
The accomplishmenL/milestonc list has been reviewed by Kaylcc and Vice President. John Feman and the
updated list will be emailed to the board as well as presented in the 2022 annual members meeting.
Upon rnotion by Ron Hellberg and a second by Debbie Reitcr, the board unanimously approvcd to table this
item
KRIS6 ncws reached out to thc Texas Rural Water Association (TRWA) regading unaccounted for water and
''high water rates". TRWA reached out to RAWS regarding this inquiry and stared that the unaccounted water
is not unusual and that RAWS DOES NOT in fact have thc highest water ratcs in Tcxas" according ro
TRWA s 2-year rate evaluations. (Lettcrs are attached with minutes for posterity).
The 2021 financial audit is underway with no completion date currcntly.

UPDATE FRO}I RA\\S ATTOR\EY CHARI.It, ZAHN
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TCEQ followed up with RAWS u,ith an cmail regarding the unaccounted water complaint made by a member
and informed RAWS that the investigation is closed and there are no violations.

REvIE$ Al\-D DISCUSS FEBRL-.\R\' 2022 DIRECTOR'S REPORT

l{). Thc Boarcl of Dircctors reviewcd anrl discusscd thc l'cbruary 2021 Director's Rcport.

REVIE\r'Ar-D DISCUSS ROUGH DRAFT Ol'2022 ANNUAL NIEiUBERS'IIEETINC AGENDA

I L The Board ofDirectors rcviewed and discussed the draft 2022 annual membcrs' merting agenda.

DIRECTOR COMMENTS

16. Mr. Wishard asked for comments fiom the Board of Directors.

ADJOURN

11- As therc was no funhct business to come before the Board of Direrrors, a motion was made by Ron Hellberg with a

second by Janine Pruski, the Board ofDirectors unanimously approved to adjoum.

RIVER ACRES WATER SUPPLY CORPORATION
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