
RIvER ACRES \\'ATER SI.]PPLY CORPORATION

MINUTES OF

SPECIAL MEETING

JUNE 4. 2024

THE STATE OF TE\,.\S

COU\T\' OF \UECES

President
Vice President
Secretary/Treasurer
Director
Director
Dircctor

$

s
s

On the,tth day ofJunc 1024. the Board ofDirectors ol the River Acres Watcr Supply Corporation convened at 5:10 P.M.
in a Special Meeling at thc Corporation's Olljce, 15602 Nonhwest Blvd.. Suite H, Robstown, Tcxas. lhere being present and in
attendance the iollowing, to wit:

Stall- Office Manager
Legal Counsel

David Wishard
John Fernan
Janine Pruski
JelfHolley
Ron Hellberg
Patrick Ruecken

Kaylee Reed
Charlie Zahn (via leleconference)

Board of Directors Mcmbcrs
Abscnt: Mikc Olszovski

Number of Members Present: One ( l) via teleconference

CALL TO ORDER

A quorum being prcscnt. the meeting was called to order by the presiding officer. Mr. Wishard. pursuant to posted notice

RECOC:iITION OF G I IESt S

2. No guests were present lbr recognition

RECEIvE CONFLICT OF INTEREST AFFIDAVITS

President David Wishard asked for Conflict-of-lnterest Statements. No Conflict-of-Interest Statcments were provided by
any member ofthe Board ofDirectors.

PT'RI,IC CO\I\IE\I'

No public comnrent was made-l

DISCUSS CURRENT LAKE LEVELS

5. The Board of Directors reviewed and discussed the cunent lake levels which were at 26. l7o as of the date of the meet ing

DISCUSS CT]RRENT CASH POSITION

6. The Board ofDirectors discussed the current cash position ior RAWS and the Projected cash flow.



1 At 5:52pm the Board of Directors went into a workshop session to discuss proposed capital improvcmcnt projects,

prioritizing proposed capital improvement projects. funding sources for capital improvements projects and water ratc/rates

nccessary to suppon funding sources for future capital improvement projects. implementation and timclinc on water rate

increases. correspondcncc from TCEQ and RAWS engineer Paul Pilarczyk on the lead and copper service Iien replacement

project and professional fees for RAWS.

RE( O\\ t_\[_ t\ R[_(;t t_.\R strssto\

Al 7i l3pm. the Board ofDirectoru exited the workshop session and reconvened in regular scssion

DIS('L'SS AND 'I AKI] A('I Io\ o\ I}I PI-E}I E\T.\TIo\ A\D TI}IELI\E OF R.\TE I\CRE-{.SE

Upon rnotion by JcffHollcy and a st-cond bl Ron Hellberg. by majorit! \'ote the Board ofDirectors approrcd thc Sll ratr'

increase to take cl-lect on the July 2024 billing cycle (reflected on August 2024 bills). Janine Pruski abstained liom voting

and Patrick Rueckcn voted no.

l0 Upon motion by Janine Pruski and seconded by Ron Hellberg. by rnajority vote the Board ofDireclors approved to have
all TCEQ correspoodence to be received by the RAWS ofllce going lorward and distributed to the appropriate panics
from thcre. John Fcman abslained from voting.

DISCUSS AND I'AKE A('TION ON PRO}-ESSIONAL FEES

Upon motion by Janinc Pruski and sccondcd by Ron Hellberg. by majority vote. to reduce lhe cxpcnsc ofprolcssional
fees. the Board of Directors approved to not hold a regular rneeting in June, July and August. Patrick Ruccke( voted no.
and John Feman abstained from voting.

.\l),lot l{\

12. As there was no funher busincss to come before the Board ofDirectors. a motioo was made by JeffHollcy with a second

by Ron Hellberg to adjoum.

RIvER .,\CRES \1"{TER SUPPLY CORPOR.\TION

(,

By
vld Wishard. its President

ATTEST

Jan Pruski, its Secretary

DISCUSS AND TAKE ACTION ON CORRESPONDENCE FRONI TCEO ON LEAD AND COPPER SERVIC]E LINE
REPLACE!TENT PROJECT


