
RI\'Ii R ACRES \\'ATER STIPPL\' (]OI{PORA-I'I()N

MINI.I'TI'S OF

RIlGULAR MEETIiT-(;

,IANTIAIIY 28,2020

TIII' STAI'I' OF TEXAS $

s
(,OTINTY O[' NTIEC'I'S $

On thc 28th day ol'Januarl'. 2019. the Board ol'Dircctors ol'the Rivcl Acres Water
Suppll' Corporation ("RAWS") convened at (r: l4 P.M. in the Regular Called Meeting at the
Corporation's Oltlce. 15601 Northrcst Blvd.. Suitc H. Robstou.n. Texas. there being present and
in altendancc thc lbllouing. to irit:

Staff:

President
Vicc-President
Secretary
l)irector
Director
Dircctor
Director

|ie ld Managcr
Ollice Manager
Attorne)
lingir.reer

Darrell Duse k
Kyle Clark
Kathy Vinson
Michael Olszewski
Chuck 1'enpennel
Ronald Hellberg
Candy Crisman Lopez

.lohn D. Hcrrcra
[)cbra Richte r
('harles W. Zahn. .lr
I'aul Pilarczl k

Membcrs
Absent: Nonc

(';\l-L TO ORI)llR

A quorum being present. thc rneeting uas called to order at thc schedulcd hour by thc
prcsiding officer. Mr. Dusek. pursuanl to posted notice.

Iit..( o(;\l t to\ oF (;t I..STS

2. Mr'. DLrsck recognize d all gucsts ol'the ( olporation

PTIBLIC C]0NII\IENT

Thc Prcsident callcd fbr public comrlent and public corrlment was received fiom L:rna

Klatt. Rcne Ilellberg. Debbic Rciter. and l)atrell McNeese.



}IIN TITES

4.a Upon motion by Mike Olszervski and second by Kyle Clark the Minutcs of
December 3. 201 9 Special Called Meeting of the l]oard ol Directors we rc
approved as corrected.

lh Upon motion by Kathy Vinson arrd sccond hy Ron l{ellberg the Minutes ol
Decenrber 17, 2019 Special Callcd Meeting ol' the lloard of' Dircctors w'ere

apploved as corrected.

4.c Upon motion by Kathl Vinson and second by Kyle Clark the Minutes of January
22.2020 Special Called Meeting of the Board ol Dircctors lr'ere approvcd as

correcled.

Upon rnotion bl Ky'le Clark and second b1 Kath.v Vinson thc Board ol' Directors
approved the Decenrber financial statenrents.

6 lJpon molion bl Kyle Clark and second b1' Mike Olszervski the Board ol Directors called
a worksl.rop meeting for l"ebruary 15.2020 liom 2: p.nr. to 5 p.m. at the of flces of the
Corporation.

)

7 Rcccss Opcn Scssion and Convene lrxecutir c Session: At 7:0i p.m. Mr, l)trsek
announced the Cornrnission ,'r ould go into cxccutir,e scssion pursuant to \551 .071 ol'the
'l-cxas Gorernmcnt C'odc. to dcliberate auenda itcms,l.a. and -1.b.. uhich r," erc described
in the agenda as lirllows:

l.a Evaluation. duties and incentiles ol'the Ofllce Manager. (Section 551.074 ol the 
-lexas

Governrnent Code).

7.b Legal advicc li'onr ('ounsel in conncction uith Teras Water Developrnent Board kran
requirernents. (Section 55 I .071 ofthe 'l-exas Governnrent Code).

RE(]0NVI',NE IN OPEN SESSI()N

At 8:.+l p.nl. the President reconvened in Open Scssion and tlrc Board took action on tlie
following rnatters deliberatcd in Exccutivc Scssiorr. but took action on thc following:

LJpon rnotion b1 Kyle Clark and second by Kathy Vinson the Board tabled to the
workshop the evaluation and duties of the Office Manager. lJporr motion by Kyle
Clark and sccond b1 Ron Ilellberg the Board authorized the pa),ment ola bonus ol'
$500.00 to the OfIce Manager. Debra Richter.

I

8.a

FINANCI AL STA'IENI T]NTS

\Y()nKSH()P \Il.]t.tTr N(;

EXIiCTITIVI', SE,SSION



8.b Upon motion hy K1'le Clark and seoond bl Kathl Vinson the Board declined the
second loan appror,ed lbr the C'orporation by the -fexas Water Der.elopnrent lloard.

()l.l) B t'S I.\.. l.lSS

9.a. Upon nrotion by Kllc C'lark and second bl Cand-v Crisman the Board approved the
election documents for the 2020 lilection of rnembcts of the Board of Directors ol'
thc (iorporatiorr in the lbrrl authorized and approvcd hy the 'lexas Water
Dcvelopment Board with the addition olthc follorving paragraplr:

'2. ('rcdcntiuls ('onlntittca, cl.7l Notib' .41t1tlit'unt.s thul Direttor Apltlicutions ha'e haen
ret'eit,atl. ''

Upon motion by' K1lc CIark and second bl Candy Clrisnran the Board authorizcd a

separate rntril oul bl the Credentials Commiltee ol'tlre Notice ol' the Annual
Mceting to he held on April 23.2020.

9.b. 'Ihc Board of Dilccto[s received an updatc on the inliastructurc plojcct liom Paul
Pi larczyk. I :nginccr I'trr tltc Corporltiort.

10.a. [Jpon motion by Kyle f'lalk and second by ('andy Crisnran the tloard tablcd to thc
uorkshop the dcvclopment ofajob description lirr a Field Technicizrn.

10.b. Upon motiotr bl Kathy Vinson and secorrd bl Kylc C'lark the lJoard tabled to thc

'uvorkshop the developnrent of a neu l)ersonncl Policl' ltrr thc Corporation and askecl

Counsel to rcvie$ the 2009 Poticl' and the proposed 2018 Policl and n.rakc

recontmendations fbr the neu'policy'. Upon motion b1' K1,'le Clark and second b1'

Kathl' Vinson the Eloard appror ctl an nrcndnrent to 6. \\'ork Schetlule :rnd Timc
Re norting 6.0I Work Wce k (b) in thc l0(X) Personncl I)olic1 lbr thc Colporation
to read as lirllorvs:

''(lt) Norntul workint httur:.fitr ol/itc stulf urt itlorulu.t' through 'l'hurstlat 9..00 u.ttt
to i.00 p.nt. tord l:ridul, il;00 u.nr. to l 2;00 n(nn......

10.c. Upon motion bl Kylc Clark and sccond by Chuck 'l'enpenney the Board approved a

recommendation by its staff to raise water rates et-fective April l. 2020 ol'tlre Base
Rate liom 550.00 to $55.00 and lbr the lncremental Rate tiom $10.00 to $15.00 to
bring the Corporation into compliance rrith the kran requirements of the 'l oxas
Water Development Board. Kathy Vinson abslained.

10.d. Upon motion hy Kyle Clark and second b1' Chuck 'l-enpcnncl' the Board tabled the
extension olthe hours ol-operation ofthe Corporation's oltjcc.

NI]W BTISINII,SS



l0.e . Upon motion b1- Kyle Clark and second b1' Mike Olszervski the Board tabled to the
rvorkshop a rel ision in the Director"s Oricntation Check l.ist.

l().fl Upon rnotion by Kyle' Clark and second h1 Mike Olszeuski the Board authorized
the S1'stern Manager to dcternrine the annual '"rater loss and lor thc S1'stem Manager
and C'ounsel to develop an upclate 10 the C orporation's Water Conservation Plan.

1l.a John l). Herrera gave the System Manager's repofl. A copy ofthe repoft is on filc
in the Corporation's office.

I l.b. l)cbra lliclrter savc thc Oll'icc Managcr's rcport to thc Boald ol'[)ircctors.

t2 As thcre was no tuflhcr business to conre helorc thc Board of Dircctors. a ntotion was

nrade by Michael Kt le Clark. seconded Mike Olszeu'ski and approved to ad.iourn at

l0: l0 on thc same da1' as the commencement thereof .

RlVI,lR ACIlltS WA SUPI'LY C()ITP0II,ATIoN

ll
Darrell Dusek- its l)resident

ATTTiST

hrV n. its Sccrctar\

\1.\\,\( ; hlt'S ltIlI'()It'l'

\t),tot l{\

.L


