
RIvER ACRES \\'ATER SUPPLY CORPOR{TION

MINUTES OF

REGULAR MEETINC

JANUARY 25, 2022

1'}IT] STATE OF TELAS

COUNTY OF NUECES

On the 25th day ofJanuary 2022, the Board ofDircctors ofthc River Acres Water Supply Corporation convencd at 5:30
P.M. in a Regular l\y'ccting at thc Corporation's Oflicc, 15602 Northwest Blvd.. Suitc H, Robsbwn, Texas, there bcing present and
in attendancc the fi)llowing, to wit:
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President
Vice-President
Secretary/Treasurer
Director
Director
Director
Director

Dur id \\'ishard
John Fcman
.lanine Pruski
Jcfl Holley
tr'l ichael Olszcw sk i

Ron Hellberg
Dchbic Reiter

Kaylcc Reed
Charlie Zahn (Via telecontbrcnce)

Oflice Managcr
l..cgal Counscl

Board oI Directors Members
Abscnt:

Numbcr of Mernhcrs Present: Two (2) Via Tclccorrttrcncc

C.\I,L TO ORDT]R

A quorum bcing present, thc meeting was called to order by the presiding ofllcer, Mr. wishard, pursuant to posted noticc.

RECoGNITION oI.' CUESTS

2. The prcsiding oIficer. Mr. Wishard inrroduced the following guests: Mr. Marcos Alaniz and Mr. Hcctor Benavider with
Nueccs County Control and hnprovcment District #3 (the 'District"). and Mr. Paul Pilarczyk, engineer lbr thc Corporation.

PT]BI,IC CONINI ENT

MINUTES

4.
a.

There was no public commcnt.

Upon motion by Jeff Holley and a second by Janine Pruski. the Minutes of thc January ll. 2022. Regular
Meeting of the Board of Directors were unanimously appro!ed by the Board of Directors.

UPDATE FROM NUECES COUNTY WATER AND CONTROL IMPROVEMENT #3

5. Mr. Marcos Alaniz with The DisEict. provided the lbllowing updates-

Mr. AIaniz intbrmed the board that the elevatcd storage tank is up to par with the OSHA requircments and the
storage building rcnovations have been completed. Mr. Alaniz added that an industrial electric blanket has been

purchascd to cover the clay valve at the ground storage tank.
Mr. Alaniz infbrmed the board that their opinion of Person s Services work is that it has bccn great when thc
conEactor is prcscnt on site.
Mr. Alaniz intbnned the board that there was one aftcr hours lcak on Bobwhitc since the Iast meeting.
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LPD,{TE FRO\I A\\ S E\GI\ EER

6. Mr. Paul Pilarczyk, RAWS engineer provided the following updates

Person's Serviccs arrived back on site today and the project should be substantially complete by February 25.

ltj))
Marshall Meters does not have an ETA to come back on sitc to complete the tinal meter tic ins for the new

water linc. Mr. Pilarczyk provided two quotcs to the board to gct the metcrs tied in sooner. The board will
hold a special called meeting on Monday, January 31, 2022 to discuss and take action on approving a separatc

contractor to complete the mclcr tie ins- Thc quotes are as lbllows:
i. Ricardo Gonzalez (rccommended by the District") $22.400
ii. Person's Sen ices $114.000

Discussion regarding the pad site was skipped and will be discussed in an executive session.

Thc new CIS and WaterCAD nrodel are complcte, and the 'District" has providcd their commcnts on the drati
and the otficial modcls should bc completed by mid-February.
Mr. Pilarczyk discussed Outlay #9 regarding payment to Person's Services with the board.

RI,I E ZAHN

Charlie Zahn. the Corporation s legal counsel providcr.l the lbllowing updates to the Board of Directors

Mr. Zahn inti)nned the Board of Directors that he wishcs to discuss the county property at thc clcvaled storaSc

tank with county commissioncr Robert Hemandcz and he is working on scheduling a mectints

c.
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LlPI)ATE FRONI RA\\'S ;\l l OR\E\ CH.\
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s Kaylee Reed, Oflice Manager, providcd an update to thc Board of Dircctors as fbllows

Kaylec infonncd the board that an olficial police report has becn filed against the account holdcr on FM 624
fbr theft of sen'icc.
Kaylee infbnnc'd thc board thal TRWA will rctum to site to ch!-ck the RAWS master metcrs on January 28.
2022. The original attempt to check the metcrs failed due to cquipment issues.

Kaylee infonned the board that she is cuftently working with director Ron Hellberg on updating the cuncnt
2009 taril't:

t PDATE FRO\I RA\\S SECRT]TAR\ITREAST]RER. JA}.,I\E PRUSKI O\ KEI DATT]S FOR ELE('I'IO\

RAWS Sccretary/Treasurcr informed thc board that the upcoming datc fbr election is Fcbruary 7.2022 and this is to
inform the nrembership that RAWS will bcgin accepting dircctor applications.

a- The board discussed updating the 2021 accomplishments fbr RAWS with current accomplishments and goals
lbr 2022. This information will be mailed to the membership.

I {) Vice President John Fcman discussed with the board to encouraSe the mcmbership to get out and votc tbr the Bylaws in
thc upcoming election and emphasize thc imponance of the Bylaw updates fbr the corporarion.

I)ISC'I SS LPC'o\II\C LIS'T oI.' ,\CCO\I PI,ISII }I Er. I'S TOR 2022

ll. The Board of Directors discussed updating the2021 accomplishments with 2022 accomplishments and goals. Each director
will email updates to officc manager Kaylee Reed.
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b.

c.

RA\rS vlCE PRESIDE\T JOIIN FERNA\ 1'O DISCUSS L PCOIIL\"C \ O I ING OF B\ 1.,\$S
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DIRECTOR COMMENTS

12. Mr. Wishard asked tbr comments fiom the Board ofDirectors.

ADJOURN

13. As there was no funher business to come belbre the Board of Directors, a motion was made by John Feman with a second
by Janine Pruski. the Board of Directors unanimously approved to adjoum.

RIVER ACRES WATER SUPPLY CORPORATION

Wishard. its

ATTEST:

J Pruski. its Secretary
z.<.--


