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On thc l5th da1' ol' Februarl'. 2020. thc Board of' [)irecrors of' rhe Rivcr Acres Watcr
Suppll Corporation ("RAWS") conr,ened at 2:06 P.M. in a Special Called Mecting at the
Corporation"s Oflice. 15601 Nofthwest Blvd.. Suite H. Robstowr.r. Texas. thcre being present and
in attendance the tbllowing" to wit:

Pres ident
Vice-Prcsident
Sccretary
Director
Director'
Director
Director

Kyle Clalk
Katl.ry Vinson
Michael Olszewski
C'huck Tcnpenney
Iionald Hellberg
C'andy Crisman Lopez

[]ield Managcr
Altorncy

.lohn D. Ilcrrera
('harles W. 7.ahn- .lr

Determine duties olthe Ollice Manager.

The job description tbr a F-icld Tcchnician.

The Personnel Policy fbr the Corporation.

The Director's Orientation Check List and an updated Director's Binder

Mt'mbers Abse nt: Darrcll Dusek

(.ALL T() OITDER

A quorunr being present. the' nreeting rras callcd to orcler at thc schedulcd houl bl thc
presiding olllcer. N{r. Kl lc ('lark. pursuarlt tlr postcd noticc.

CONVENTI IN WORKSTIOP SESS|ION

The presiding olllcer recessed the Open Meeting and Convenc in Workshop Session ttr
discuss the follou ing items:

l

2.a.

l.b

l.c

)t

L



The pros and cons for extension ol olfice hours and remaining open
through lunch and tl,e .job description fbr the pcrsonnel during the
extended hours.

The extension of hours fbr olficc rnanager. the pros and cons of an ol'fice
assistant and their hours and duties and salary. and a possible field tech
ar.rd their dr.(ies and salan'.

2.g. 201 9 flnancials

2.h Conrmittees and how they can help the board and corporation and identify
somc potential committees

lll

2. rn lssuing or signing checks tbr anything (pay for outside help.
reimbursements. etc) only with proper documcntatiorr and r.r,[rat is
considclcd propcr doctrmcnlut ion.

l.n Issues with office manager and directors. Discuss proper protocols and
prolessionalisnr.

2.o. The correct way to take minutes of meetings of the Board of Directors

2.q. Forming a Bylaws committee and the make-up of the committee.

2.r tliring a financial advisory for the Corporation.

The Board of Directors reconvened in open session. No action was taken as a result olthe
discussions in the u orkshup scssion.

J

.+ As there u'as no fufiher busincss to corre before the Board of Directot's. a motion was
madc by Ron Hellberg. seconded Mike Olszewski and approved to adjourn at 5:20 p.m.
on the sar.ne day as the commencenlent thereof'.

2.i. Holding a town hall meeting.

2). Overtime pay for hourly employees.

2.k. How can we better organize the offlce.

2.1. Credit card lbl olfice expenses.

RECONVENE IN ()PEN SESSION

ADJOTJRN
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