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RIVER ACRES WATER SUPPLY CORPORATION

NIINUTES OI,

REGUI-AR NIIETING

I.'EBRUARY 8, 2022

THE STATE OF TEXAS

COUNTY OF )iUECES
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On the 8th day of February 2022, the Board of Directors of the Rivcr Acres Water Supply Corporation convencd at 5:30
P.M. in a Rcgular Mecting at the Corporation's Ofllcc, 15602 Northwcst Blvd., Suitc H, Robsbwn, Tcxas, there being prcscnt and
in attendancc the tbllowing. to wit:

President
Vice-Prcsident
Secretary,Trcasurer
Director
Director
Director
Director

David Wishard
John Fcman
Janinc Pruski
Jeff Holley
Michael Olszewski
Ron Hcllberg
Debbic Rciter

Officc Managcr
Legal Counscl

Kaylcc Reed
Charlic Zahn (Via telccontcrence)

Board of Dircctors Members
Absent:

Number ot Mcrnbcrs Present: Two (2) Via Teleconf'ercncc

CALL TO ORDT]R

A quorum being prcscnt. thc meeting u.as callcd to order by the prcsiding ottcer. Mr. Wishard. pursuant to postcd notice.

2. Thc prcsiding officer, Mr. Wishard introduccd the fbllowing gucsts: Mr. Steve Robledo with Nue,ces County Control and
lmprovement District #3 (the "District'), and Mr. Paul Pilarczlk, engineer tbr the Corporation.

PUBLIC COII\IE\T

.lctl Holley yieldcd his public comment timc to David Wjshard. Prcsidcnt ofthc Corporation. Mr. Wishard prcsented a

cofiiflcatc of apprcciation and gili to Director Ron Hellberg tbr his outstanding work orr rcwriting thc 2022 bylaws.
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Upon motion by M ike Olszewski and a second by Janine Pruski. thc Minutcs of th€ January 25. 2022. Regular
Meeting ofthc Board of Directors werc unanimously approved by the Board of Directors.
Upon motion by Janine Pruski and n second by Ron Hcllbcrg, the Minutes ol thc January 31, 2022 Spccial
Called rrecting of the Board of Dirccbrs were unanirrously approved by the Board of Dircctors.

N E T \T\ \\'-\TER A\D CO\TROL I\I

Mr. Stcvc Robledo with The District, provided the following updates

Mr. Roblcdo infirmred the board that the system maintaincd well through thc trcczc storm last weckend. All
auto tlushcrs wcrc tumcd ofTduring that time and all thc wintcrizing that was donc to thc systor hcld up well.
A total of66 rnelers have been ticd into thc new watcr linc.
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c. There was one after hour lcak on Wagon Trail and lsbcll Lane

UPDATE FROM RAWS ENCINEER

6. Mr. Paul Pilarczyk, RAWS engineer provided the following updates

Person's Sen'ices is currcntly working on rctuming driveways and landscaping back to proconstruction
condition.
Construction is set rc bc substantially complctc by February 25, 2022. An inspection with Texas Water
Dcvelopment Board is set fbr March 3, 2022 with a time not set yet.

A total of66 mcters havc bccn tied into the ncw linc and CPMinc is approx.2 wceks ahead ofschcdule.
The board ofdirectors rcviewed the GIS modcl with Mr. Pilarczyk. Thc ofllcial Water CAD model will bc
rcady soon.
Mr. Pilarczyk is cuncntly working with a k)cal realtor to secure real estatc tbr a new elevaied storagc tank.

Once a potential pad site has been narrowed down, it u'ill be presentcd lo the board ofdirectors-
Mr. Pilarczyk discusscd uith the board oi dircctors three propcrty locations that uill need to havc meters
rclocated about 20 each due to poor locations currently.

UPDATE I'RONI RI\WS ATTORNEY CIIARLIE ZAHN

Charlic Zahn. the Corporation's Icgal counsel providcd thc tirllowing updatcs to thc Board of Directors

Mr. Zahn inlbrmcd rhc Board of Dircctors that hc is still looking to discuss thc count-y property al thc elevated

storage tank rvith county commissioner Robcn Hcmandez and he is working on scheduling a mccting.
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UPDAIE f ROll R,\\\ S SECRETAII.'t i I RE,\SL RER, JAN l\ l] Pl{USKI ON- KE} l),\'l t:S t OR ELECTIO\

RAWS SecretarylTreasurer. Janinc Pruski reviewed thc clcction calendars with thc Board of Directors. Ncxt upconring
date is March 14. 20?2 which is when director applications ure due.

OFFICE }IA\,\CER LPDATE

Kaylcc Rced. Otlice Managcr. provided an update to thc Boartl of Directors as tbllorvs

This item was tabled.
This item was tabled-
Kaylee infomed thc Board of Directors that Person's Scnices has been billed $3,367.47 tbr thc flooding
expenscs and 5 125 Company will have $4.719.20 withheld from their tinal rctainagc payout.
Kaylee informed the board that all crcdit mcmo letleN have been sent out and she will begin the eschcatment
proccss according kr state larv after onc full year tiom the last contact madc with thc member.
Kaylee informed the board that an ofticial police repon has been filed against the account holder on FM 624
tbr thel't ofservice. No action has been taken sincc thc liling of the police rcpon with the County. Kayleewill
work with legal counscl. Charlie Zahn, on next stcps.
Kaylee informed thc board that she is still looking tbr dircctor comments on 2021 RAWS accomplishrnents.
Kaylce informed thc board that the engagemcnt lcttcr for 2021 financial audit with Lavvon & Kicschnick, LLP
is $10.400. Upon motion by Ron Hellberg. and a second by Janine Pruski. the board unanimously approved
the engagement letter.
Upon motion by Mikc Olszcwski and a second by Jcff Holley. the board unanimously approved tbr Cood
Friday 2022 to be a paid holiday for staff.
Kaylcc informcd thc board that she emailed hcrs and director Ron Hcllberg s comments to rhc directors
regarding updatinS the RAWS Tarifti. She askcd the board to provide taedback on the updatcs to be accepted
in a future board meeting.
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R.EVIEW AND DISCUSS JANUARY 2022 DIRECTOR'S REPORT

10. Thc Board of Dircctors rcviewed and discussed the January 2022 Director's Repon

REVIEW AND DISCUSS DECEMBER 2O2I LTM REPORT

I l. This item was tablcd.

DIRECTOR COMMENTS

12. Mr. Wishard asked for comments fiom the Board of Directors.

ADJOURN

13. As there was no l'urther business to come before the Board of Directors, a motion was madc by Ron Hellbcrg with a

sccond by Janinc Pruski, the Board of Directors unanimously approved to adjoum.

RIVER ACRES WATER SUPPLY CORPORATION

Wishard. its

Pruski. its SecretarvJ
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