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RIVER ACRES WATER SUPPLY CORPORATION

MINUTES OF

RfGULAR I\IEETING

DECEMBER I9. 2023

On the l9th day ofDecembcr 20f1. the Board ofDirectors ol'the River Acres Water Supply Corporation convcncd at
5:10 P.M. in a Rce!lar Mccting at the Corporalion s Of'fice. 15601 Northwcsl Bhd.. Suitc H. Robslotvn. Texas. rhcrc being pr!'sent
and in attendancc thc lollowing. to wit:

THE STATE OF TEXAS

COUNTY OF NUECES

$

$

$

Prcsidcnt
Vicc President
Secrctary/Treasurer
Dircctor
Director
Director

David Wishard
John Fernan
Janine Pruski
Jefl'Holley
Mike Olszewski
Ron Hellberg

Kaylcc Rced
Charlie Zahn

Board of Directors Mernbcrs
Absent: None

Number of Membcrs Present: One ( I ) \ is telcconlcrence

CALL TO ORDER

Ollice IVlanagcr

l-cgal f ounsel

| . A quoru,n bcing prcsent. the meeting was called to order by the presiding officer. Mr. Wishard, pursuant to postcd notice

RECOCNITION OF GUESTS

2. Mr. Paul Pilarczyk with Hanson Engineering, Engineer for thc Corporation and Mr. Stevc Roblcdo with Nueces Corrnty
Control and Improvcrnenl District #3 "The Dislrict".

RECEI\.E CONFI,I(]T OI. I.\*TERES"I. AFFIDA\ITS

3. President David Wishard asked for Conflict-of-lnterest Statements. No Conflict-of-lnterest Statements were provided by
any member ofthe Board ofDirectors.

PUBLIC COMMENT

4. No public comment was made.

MINUTES

5. Approval ofthe minutes.

a. Upon morion by Jeff Holley and a second by Mike Olszewski, the Minutes of the November 2 I, 2023, Regular
Meeting ofthe Board olDirectors were unanimously approved by ths Board ofDirectors.



DIS( t SS TA(;E I O}' THE DROU (;HT Co\l'I\CI]\( \ PI,

The Board of Dircctors reviewed and discussed lhe currenl drought conditions aod the RAWS Drought Contingcncy

Plan.

I]PI)AI'E FRo}I T}IE DISTRICT O\ sYsTf \l oPEIt.\ I l()\s

Steve Roblcdo with The District provided the [ollowing updates lo the Board ofDirectors:

a. Rcsiduals have becn holding and llushing should bc gctting reduced slowly.

b. System Operators have completed the valve and hydrant cxercising program for anolher 6 months

s Thc Board of Directors reviewed and discusscd current operaling and capital funds available for the following system

cxpcnscs:
a. Operating account balance
b. TWDB loan amount
c. Principal and Interest on loan payments I and 2

d. Refurbishment olexisting elevated srorage tank
e. Painting ofthe existing ground storage tank
f. Construction ofnew elevated storage lank
g. Possible base rate holiday

Pt) t!_ [R II RA\\ S ENGI\EE PALL PILTR

Mr. Paul Pilarczyk. thc Corporation's engineer providcd thc Ibllowing updates lo thc Board of Directors

I

b

d

Upon motion by Jeff Holley and secondcd by Mike Olszewski. thc Board of Directors acccpted the bid

rccommendation by Hanson Engineering lor Stoic Industrial Coatings, LLC from Crand Ledgc, Michigan to

pcrform maintenance and repairs on thc cxisting elevated storage tank. Janine Pruski voted no. and John Fcman

abstained from voting.

The Project Information Fonn (PIF) for the Tcxas Water Development Board (TWDB) was submitted on May

23, 2023. for consideration of funds for the Lcad and Coppcr Rulc Revision. Preliminary results placed RAWS

in a position of55 out ofa total of257 systors. No new information is currently availablc.

Thc application for the Asset Managemenl Program lor Small Systems was submitted on November 2. 2023. to

the Texas Water Development Board. If appro! ed. R WS will receive $ 100,000 in the form of a grant. No new

updates are currently available.

Upon motion by Mike Olszcwski and seconded by David Wishard, the Board of Directors did no! approve thc

Quality Assurance (QA) Coatings Inspeclion for thc cxisting elevated storage tank submitted by Dunham
Enginccring-

No action was taken on the engineering agrcemcnt for thc dcsign and construction of the ne\r' elcvated storage

tank.

The geotechnical repon is complete for the ncw clcvated storage tank site. The consolidation test is not completcd
but will be sent out to the Directors once it is linalized.

liPt),\r rl I'RONI RAWS ATTORI{EY CHARLIE ZAHN

I 0. Charlie Zahn, the Corporation's legal counsel providcd the following updates to the Board of Directors:

a. The required filings by RAWS with the Texas Secretary of State and the Comptroller of Pubic Accounts have
been Iiled on behalfofthe Corporation.

SEARCII FoR A Ot]AI-IT' IED. CREDINTIALED CAIiDIDATE To FII,I- \'A

I l. The Board ofDirectors discussed the open board position. No action was taken

BO.\RD POSITIO\

REVIEW. DISCUSS AND TAKE ACTION ON OPERATING AND CAPITAL FUNDS FOR UPCONTINC SYSTI]M
EXPENSES



OFI'I('E i\IA\ (;I.]R I]PI)ATE

12. Kaylee Reed. Office Manager, provided an updare to the Board ofDirectors as follows

Kaylee Reed reviewed the bank account reconciliation with the Board ofDirectors.
Kaylee Reed advised the Board of Directors that thc Corporation's bank account balances are as follows:

i. Operating account Sl-11.864.76
ii. Conslruction account 50
iii. Bond Rescrve I 5205.601.68
ir. Bond Resene II 54.1.505.49

Kaylee Rced discusscd with thc Board of Directors thc obtaining of thc daily readings from The District to
monitor the water entcring the system vs. flushing numberc.
Kaylee Reed discussed rhc rcsults ofthe TCEQ records and field inspection on ll-16.23. No !iolations wcre
issued.

Kaylee Reed discusscd actions taken regarding an illegal hookup lrom a propeny on FM 624.

I)IS( t SS \()\'E\rB ER 202.1 I,T\I RTPORI'

I l. Thc Board of Dircctors rcviewed the Novembcr 2023 LTM rcpon

DIS( t SS \()\'E\l IIE R t0 :.1 DIRE( ToR'S REPOITT

14. Thc Board of Directors rcviewed the Novembe. 202J Director's report.

RECESS OPEN SESSION AND RECONVENE IN EXECUTIVE SESSION

l5 At 7:25 pm Mr. Wishard announced that the Board ofDirectors would go into executive scssion to evaluate the pcrfonnance

and duties ofthe office staffpursuant to Section 551.074 ofthe Local Govemment Code.

I6 At 7:57 pm Mr. Wishard reconvened in open session. Upon motion by Jeff Holley and seconded by Janine Pruski, the

Board ofDirectors unanimously approved a 4.1% raise for Office Manager, Kaylec Reed. and a bonus of$3,250 as well as

a bonus olSl.000 lor Oflice Associate Norma Vela.

DIRT]('TOR CO}I\IE\TS

17. Mr. Wishard asked for comments from the Board ofDirectors.

4@UBN

18. As there was no further business to come before the Board ofDirectors, a motion was made by JeffHolley with a second

by Mike Olszewski to adjoum.

RIVER ACRES WATER SUPPLY CORPORATION
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By
Da d Wishard. its Prcsidcnt

rTl'ES1'

llc Pruski. its Sccretary

RECONVEIiE OPE.\- SEsslON


