
RIvER ACRES \I'ATER SUPPI-Y CORPORATION

MINUTES OI,'

REGULAR MEE'IING

DECEMBER 7, 2O2I

TIII] S'T,,\TE OF TtrX,{S

COUNT\' OF \UECES

$

$

$

On the 7th day of Decembcr 2021. the Board of Directors ofthe River Acres water Supply Corporalion convened ar 5:30
P.M. in a Regular Meeting at the Corporation's Office, 15602 Northwest Blvd.. Suite H. Robstown. Texas, thcrc being present and
in attendance the following. to wit:

Stat]:

President
Vice-President
Secretary/Treasurer
Director
Director
Director
Director

David Wishard
John Feman
Janine Pruski
Jel} Hollcy
Michael Olszewski
Debbie Reitcr
Ron Hellberg

Kaylee Reed
Charlie Zahn (Via tclecontcrence)

Board of Directors Membcrs
Ahsent: None

Number of Members Prcsent: Two (2) Via Tclecont'erence

CALL TO ORDER

A quorum being prcscnt. the meeting was called to order by the prcsiding ot}icer, Mr. Wishard, pursuant to postcd notice

RECOG]\.-l'rlO\ OF GL ESTS

2. The presiding officer. Mr. Wishard introduced the following Sucsts: Mr. Hector Benavidcz with Nucces County Control
and lmprovcment District #3 (the Districf ). and Mr. Paul Pilarczryk. enginccr t'br the Corporation.

PI RI -I(] CoII\IENT

J. There was no public crnnrnent.

MINUTES

4.

il. Upon motion by JetT Holley and a second by Janine Pruski. the Minutes of the November 9 2021, Regular
Meeting ofthc Board of Directors were unanimously approvcd by the Board of Directors.

T'PD{TT FRO}I NLECTS COT]\'T\ \\ATER A\D CO\TROt- I}IPROYE}IENT #.1

Mr. Hector Bcnavidcz with The District. provided the fbllowing updatcs

Mr. Benavidcz inlbnned the Board of Directors thut t{,intcrizing the elevated storagc tank is complete. A
contracbr installcd tbarn insulation within the building. Mr. Benavidez recommcndcd gcttinS an electrician
out there to inJtall one LED light.
Mr. Benavidcz intbnned the board that there were no aller hour leaks however, therc was onc leak that was
being repaircd during the day. but work continue'd throughout the evening requiring \ornc,)!enirne.
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Otllce Vanascr
Legal Counscl



Mr. Bcnavidcz inlbnned thc boord that the construction projcct is drawing ncar the end and the contractoN are

working on taking Bac. T. samplcs and completing tinal tic ins lbr the systcnr.

UPDATtl FRO\I R-r\\S Ef{.!}!!8

6. Mr. Paul Pilarczyk. RAWS engineer provided the follorving updates

Contractors are working on samples and tcsting in thc Quail Valley area and thcn will completc thc tinal tic ins

for the ncw water lines. Oncc samplcs. tcsting and tinal tie ins are complcte. thc contractors will begin the

cleanup process ofcustomers propcnics and retum thcm to prc_construction condition.
Sampling and tcsting should bc donc by this Thursday and the project is cxpectcd to be completely done by

middle olJlnuary 2022. A tinal walkthrough inspection rvill be done rvith Texas Water Dcrclopmcnl Board

at that tinrc.
Marshall Mctcrs will provide a schcdule oftheir retum ncrt week.

The inspcction rcport for the existing elevated storage tank has been comPlctcd and Mr. Pilarcryk will rcview
it and report hock to the board on rccommcnded repairs.
The ne\r'ClS and WatcrCAD rnodcl are completc and with thc 'District tirr thcir revicw. The ofllcial rnodel

should bc rcady to implement by lhc middle ofJanuary 2022.
Upon motion by Janine Pruski and a second by Jeff Hollcy. the board unanimously approved to authorize Mr.
Pilarc4 k to hirc a real estate broker k) search for a pad sitc for the new clc\atlrl storage tank.
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l.

Charlic Zahn. the Corporation's legal counscl provided the fblkrwing updatcs to the Board of Direcbrs

Mr. Zahn intbrmed the Board of Directors that the landowner he has been in contact withi in regard to land for

the new elclatcd storage tank has reaucstcd $ 100,000 tbr an acre ofhis land and this price is beyond the budget

for RAWS. Mr. Zahn recommended to the board to gct in touch with a real()r to search for land on behalf of
River Acrcs.

LPD.\I'1- [ RoII RA\\ S SL(-R[-I'AR\ iTRE.\SI. RT- JA\I\E PRT SKI O\ KE\ D,\ I T-S IoR EL[-CI'Io\

lf RAWS Se,cretary,Treasurer informed the board that the next key date is on January 28. 2022 for thc board to adopt the
otficial election procedures.

OFFICE il|ANAGER UPDATE

I Kaylce Reed. Oflicc Manager, provided an updatc to the Board of Directors as fbllows

Kaylee intirnned the board that thc bank reconciliation is not yet complctc, and she will report back to the
board on this at thc next financial meeting.
Kaylee Rccd informed the Board of Directors of thc tbllowing bank account balanccs:

i. Opcrating accounl $6b.470.94.
ii. Constructionaccount $4.061.20,
iii. Bond Resewe account I $200.702.10.
iv. Bond Reserve account ll $43.837.47,
v. UMB Grecn $ I I I.090.86.
vi. UMB Sweep $602.577.52.

Ms. Recd informed the Board of Directors that Person's Scrvices has been billed $3,367.47 lbr thc tlooding
expenses and 5125 Company will have $4,719.20 withhcld from their final retainage payout.
Kaylee intirnned the Board of Dircrtors that she has issucd $1,736.72 in refund checks for accounr deposits,
transfened $148.40 of refunds to customer accounts and still has an unclaimed balance of $2.416.63 tbr
ourstandinS uriliry dE osit credits.
Kaylee informed the board that thc state elections contirence she attended last week in Austin was good,
however. only a small fmction pertained to water corporations. and she will not be attending that spc'cific one
again in thc t'uture. Instead, RAWS will utilize the legal counsel and TRWA tbr any election needs.

h.

d.

REVIEW AND DISCTJSS NOvI]}'lBER 2O2I DIREC]TOR'S REPORI'

LPDl\'l E I'RONI RAWS AI"|ORNEY CHARLIE 7,r\HN



l0 The Board of Directors .eviewed and discussed the November 2021 Director's Repon. Kaylee will reach out to Texas

Rural Water Association to schedule a lime for thern to come test the meter that is read for monthly billing from the
"District".

l5 At 8: l7 pm Mr. Wishard reconvened in open session and upon motion by Janine Pruski and a sccond by Jeff Holley, the

board unanimously approved a 47o cost of living raise fbr oflice manager Kaylee Reed, as well as a l7o incrcase in retirement

match, a $750 gross Christmas bonus and to establish an employment contract beginning of April 2022. The motion also

authorized office manager Kaylee Reed to provide RAWS'S part time employee with a Christmas bonus at het discretion

but not Io exceed one wecks pay.

DIREC'TOR CO}I}IENTS

16. Mr. Wishard asked for commenrs from the Board of Directorc.

ADJOURN

l'7. As there was no further business to come before the Board of Directo6. a motion was made by John Fernan with a second

by Jetf Holley, the Board of Directors unanimously approved to adjoum.

RIVER A T]S \\'ATER Pl.\ coRP()tt\ll()\

By
D Wishard. its Presidenl

ATT T

J Pruski, its Secretary

REVIEW AND DISCUSS NOVEMBf,R 2O2I LTM REPORT

I l. The Board of Dire,rtors rcviewed the November 2021 LTM repon wth oflice managcr Kaylee Recd.

DISCUSS WHf,THf,R TO HOLD A Rf,GULAR MEETING ON DECEMBER 2I.2O2I

12. Upon motion by Mike Olszewski and a second by Janine Pruski, thc board of directors approved to not hold a Rcgular

Meeting ofthe Board of Directors on December 21. 2021.

DISCUSS AND TAKI ACTION ON APPROVINC DRAFT 2022 OPf,RATING BUDCET

13. Upon motion by Ron Hellberg and a sccond by Jeff Holley. thc board of directors unanimously approved the 2022 opcrating

budget.

RECESS OPEN SESSION AND CONVENE IN EXECUTIVE SESSION

14. At 7:25pm Mr. Wishard announced that the Board of Directors would go into executivc session to dclibcrate the

appointment. employment, evaluation, reassignment, and duties of and employec of the Corporation pursuant to thc

Section(s) ofthe Tcxas open Me€tings Acl in parenthesis at the cnd ofsuch matter.

RECONYENE OPEN SESSION

/,


