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BUSINESS:

RIVER ACRES WATER SUPPLY CORPORATION
I5602 NORTHWEST BLVD., SUITE H

ROBSTOWN, TEXAS 78380
361-387 -2614

August 21, 2020
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Minutes

4.a. Approve minutes of July 16, 2020 Special Called Meeting of the Board of Directors.

4.b. Approve minutes ofJuly 30, 2020 Regular Meeting of the Board of Directors.

4.c Approve minutes of August 13, 2020 Special Called Meeting of the Board of Directors.

Receive update on the progress of the approved Automated water Meter purchase and installation RFP
(Requesl for Proposal) in the three capital improvemenr projects plus the remainder ofthe distribution system.
Advenising scheduled for August 5 and August 12, 2020, Pre-bid meeting on August 13, 2020 and receipt and
open final bids on August 21, 2020.

Audience - Those wishing to speak on an agenda itern MUST sign in prior to the meeting to be recognized by the Chair for a 3
minute limit.

1. Certification ofQuorum and Callto Order

2. Recognition of guests

3. Public Comment (Each sp@ker is limited to 3 minutes)

PUBLIC COMMENT - AUDIENCE AND PRESENTER SOCIAL DISTANCINC AND PUBLIC TESTIMONY AT PUBLIC
MEETINGS OF THE BOARD OF DIRECTORS.

To reduce the chance of COVID- 19 transmission, public meetings will be held in a manner intended to separate, to the maximum
practical extent, audience and presenters from personal contact with mernbers ofCommunity, Corporation Staff. and the Board of
Directors. The meeting may be held telephonically or via videoconference. The public may participate remotely by following the
instructions on the attachment-

Members ofthe public will have the opportunity to address the Board of Directors during this section on any Agenda Itern or any
subject within its jurisdiction except a matter related to pending litiSation. Each speaker should sign in on the Public Comment
Sheet available at the rear of rhe Boardroom at lmst five (5) minutes befbre commencement of the Board of Directors mc€ting.
Speakers should limit their comments to thrce (3) minutes. The President of the Corporation may, if he/she deems it necessary,
limit both the number ofspeakers and the time allotted to each speaker. Under the law, the Board of Directors may only take action
on items specifically listed on the Agenda. Subject matter presented which is not part ofthe Agenda will be rel'erred to the staff for
review and subsequent action. At least seven (7) copies of any document to be used by any speaker should be available for
distribution. The speaker's name and, ifapplicable, Agenda ltem number should be clearly marked on such documents.

Public testimony for Public Comment and comments on all items on the Agenda at public meetings of the Corporation may be

provided in wrinen format and presented to the Corporation Manager by emailing to mwscorp@stx.rr.com by 4:00 p.m. (CT) on

Wednesday, August 26, 2020. Please include your name, address and telephone number. Written testimony shall be limited to
1,000 characters and shall be placed into the record of each meeting. The written public testimony shall be provided to members

ofthe Board of Directors ofthe Corporation prior to voting on measures for that me€ting. A copy ofthe Agenda and meeting packet

are available on the Corporation's web site at https://mwscorp-com.
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Receive update and discuss Mormance of Nueces County Water Control and Improvement District No. 3
(Provider) since taking over operation ofthe RAWS distribution system on August 14, 2020.

Receive update on number of after hours calls to PROVIDER since taking over opemtion of the RAWS
distribution system on August 14,2020.

Receive update on dispersing assets tiom the primary RAWS bank account into the necessary number of
smaller accounts to limit liability.

Receive update on the search/recruitment ofa qualified Office Manager/Bookkeeper.

Receive and discuss update on New Board Me'mbers Orientation and Directors Term Expiration.
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Receive rhe firsr updare ddd discuss findings from the consultant (C.P.A.) retained to audit/evaluatdrationalize
the current chan ofaccounts and make recommendations for reasonable and nccessary changes for the eflicient
operations of the administration of RAWS.

Discuss re-statement of Financial Statements for 2019 and January, February, March, April, May. June and
July, 2020 to correctly classify professional fees associated with the capital project and allocation ofexpenses
in the month that the expfise was incured.

Receive update on reallocating funds from the Operating Accounr into the Capital Account. (e.g. joumal entry
to move the $5.00 per account monthly fee into the Capital Account).

Entcnain queslions from Board Members on the profitability ncccssary (cash flow) to cover the annual
expenses of RAWS, including, but not limited to systcm opemtions, office operations and expenses. repairs.
principal and interest on thc Capital Note and other variable expcnses.

Receive Board members' comments on any ofthe agenda iterns for the meeting, the Board's activities during
the preceding month, upcoming Corporation evenrs, and suggestions for future agenda items.
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16. Adjoumrnent

PUBUC NOTICE is giteh pursuoht to the Texds Open Meetings Act, V.T.C.A. Goternment Code Chapter 551 thot the Board mal
elect to go into executive session at arny time duing the above meeting to discltss subjects properly before it when authoized by
the provisions ofsaid Act.

l, the undersigned suthoriiJ-, hereby certif) that the above Notice of IUeeting of the governing bodv of the above-rlamed
politic.l subdivisior is a correct cop) of the Notice alld thst I had the Notice posted on the bulletin board for public notices
in the politicsl subdivision's administrative offic€ loc.ted st 15602 Northwest Blvd., Suite H, Robstown, Texas, on the 2lst
day of August, 2020 at 4:00 p,m. snd otr the Corporation's website rvww.rawscorp,com.

Dated this the 2lst da) of August, 2020.

RIVER ACRES WATIR SUPPL}' CORPORATION

By- /s/ Charles ll. Zahn, Jr.
Charles W. Zahn, Jr.
Attorney for the Corporatio[



RAWS Board of Dircctors Wcd Aug 26, 2020

Wed. Aug 26.2O2O 6:O0 PM - 9:00 PM (CDTI

Please join my meeting from yanr computer, tablet or srnartphone.

httpsllglobrl.gotomecting-comi ioin/ 5680714 93

You can also dial in using your phone.

United Statcs: . 1 1.87 2)2!9- 31J2

Access Code: 558'07 1-d93

Ncw to GoToMccting? Gct thc app now and bc rcady whcn your ftrst mceting starts:

http-slZElobal"gotomectin g.com /instalii 56807149 3
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