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On the l6th day ofAugust 2022. the Board ofDirectors ofthe Rivcr Acres Water Supply Corporation convcned at 5:30
P. M. in a Regu lar Meeting at the Corporation's Oflicc. I 5602 Northwest Blvd.. Suite H. Robstown, Texas. thcrc being prcsent and
in attendancc the following. to wit:

President
Vice President
Secrctary,/Treasurcr
Director
Director
Direct<rr

0tficc Managcr
Lcgal Counsel

Dar id Wishard
John Fcman
Janine Pruski
Ron Hellberg
l\4ichael Olszewski
Jefi Holley

Kaylee Reed
Charles W. Zahn. Jr. (Via tcleconferencc)

Nurnber of Mcmbers Prescnt: T\!o (]) Vii Telecontcrcncc

CAI,L TO ORDER

I . A quorum being present. the mecting was called to ordcr by the presiding officer, M r. Wishard, pursuant to posted notice.

RECOGNITION OF GUESTS

2. Mr. Paul Pilarciryk, Engineer tbr the Corporation, Mr. Marcos Alaniz with Nueces County Water Control Improvement
District #3 ("The District'). and Mr. Hector Benavidcz with The District.

Presidcnt David Wishard askcd fbr Conllict-of'-[nterest Statements. No Conflict-of.lnterest Statements werc provided by
anv member ofthe Board of'Directors.

Pt. Bt_tc ( o \lE\1

Board of Dircctors Members
Absent: Nonc

Thcre was no puhlic comment

Approval of thc minutes.

Upon motion by Jctf Holley and a second by Janine Pruski. the Minutcs ofJuly 19. 1012. Regular Meeting ol
the Board of Dirccrcrs werc unanimousl-v approved by thc Board of Dircctors.
Upon motion by Janine Pruski and a second by M ikc Olszcwski, the Minutcs ofAugust 2. 2022 Special Mecting
of thc Board of Dircctors were unanimously approved by thc Board of Dircctors.

.t

J

5

\II\LTES

a

b

RECEIvE ('O\FLICT OF I\TERt-S'I' -.\F}-ID \\'ITS



I IIPLEl\I E\TATION OF STAG I: I \\.\TER RESTRICTIO\S

6. Thc Board of Directors rcviewed and discussed the current drought conditions and RAWS Drought Contingcncy Plan.

UPDATE FROM THE DISTRICT ON SYSTf,M OPERATIONS

Mr. Marcos Alaniz and Mr. l-lertor Bcnavidcz with Thc District providcd the fbllowing updatcs-/

The District reponcd one large atier hour leak at CR 73a and Emilon a 6 linemadeby thcfiberoptic contractors.

Approximately 50,000 gallons ofwcre lost t-rom the leak and the contmctors will bc billed tbr thc expenses.

Approxi,nately l5 personal watcr wells havc been checked tirr cross connection in thc system. Only one has bccn

confinrlcd to be connccted to thc home along with the RAWS water supply system. The customcr has since cul

and capped thc water well line.

UPDAI'E I{[-SoLU'IIo\ o\ B.\('KIII,O\\ PRI!\'E\TIO\

Upon-motion by Mike Olszcwski and a sccond by Janine Pruski. thc Board oi Directors unanimously approvcd the
Resolution on Backflow Prcvcntion and Cross Connoction as correctcd.

T'PDATT- IIRO}I RA\\S ENGINET-I{\, PAL]T, PII,ARCZ\ K

9. Paul Pilarczyk. thc Corporalion's engincer provided the following updates to the Board of Directors:

a. Mr. Pilarc2ryk continues to finalizc contrack)r papcrwork with the Water Development Board on the water line
replaccment projcct..

UPDATE FRONI RAWS ATTORNEY CHARLIE ZAHN

Mr. Zahn is hoping to sct up a meeting with the District Attomcy regarding an update on the ongoing investigation.
An oflicial opinion has been receivcd by the Aftomcy General regarding the Public Intbrmation Request madc by
Kathy Vinson in April. Contact has bcen made rc Mrs. Vinson regarding thc request as well as thc cost associated
with thc request.

DISCUSS NEW BOARD POLICIES

ll. Director Ron Hellbcrg presented a draft ofthe fbllowing policies lbr board discussion

a. Preventing stalT from granting outsidc computer acccss
b. Social mcdia for the Board of Dircctors and employccs
c. Preventing disclosure of Personally ldentifiable infbrmation
d. Rcstrict unauthorized access to the tllc room

a. Kaylee Reed revicwed the bank account reconciliation with the Board of Directors.
b. Kaylee Reed advised the Board ofDirectors that the Corporation's bank account balances are as lbllows

i. Operating account $343,491 .46
ii. Construction account $5.930
iii. Bond Reserve I $200.889.62
iv. Bond Reserve ll $,13.859.92
v. UMB Green Money $0
vi. UMB Sweep Money $203,074.88
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10. Charlic Zahn. thc Corporation s lcgal counsel provided thc firllowing updatcs to the Board ofDirectors:

Upon motion by Janine Pruski and a second by Jet'f Holley, the Board of Dircctors unanimously approvcd to table this item until
the next regular meeting.

OFFICE MANAGER UPDATE

I2. Kaylee Reed, Ollice Manager. provided an update to thc Board of Directors as follor,vs:



c- The Original Petition for the CR73A property has been tilc'd and sened on rhe tenant lbr legal acrion.
d. The 202 | financial audit is wrapping up and awaiting review by thc auditor to submir a drali to RAWS.
e. Kaylce Recd requested topics and inlbrmation from the members ofthe Board of Directors tbr the 3d quarter newsletter

to bc mliled out in September.
f- Kaylee Reed discussed the TCEQ cont'erence she attended earlicr this month with thc Board ofDircclors.

DISCT]SS oPE II0 \RT) or DIRU( TORS POSII tO\

ll. The Board of Dircctors discussed the opcn board position. No action was taken as a resuh ofthat discussion

DISCUSS THE *TO DO'S* FRON' THE 2022 ANNUAL MEMBERS'MEETING

14. The Board of Directors discussed the following items:

a. Process/Procedure to amend sections ofthe Bylaws annually.

DISCUSS JULY 2022 LTM REPORT

I 5. The Board of Directors reviewed the July 2022 LTM report.

DTSCUSS JULY 2022 DIRECTOR'S R.EPORT

I 6. The Board of Directorc reviewed the July 2022 Dircctor's repon.

DIRECTOR COMMENTS

I 7. Mr. Wishard asked for comments from the Board of Directors.

ADJOURN

I 8. As there was no further business to come before the Board of Directors, a motion was made by John Feman with a second by

Jeff Holley to adjoum.

RIVER ACRES WATER SUPPLY CORPORATION

?'/z,zo/KBv
Wishard. its President

,\.TTEST

J Pruski, its Secretary


