
RIVER ACRES WATER SUPPLY CORPORATION
I5602 NORTHWEST BLVD., SUITE H

ROBSTOWN, TEXAS 78380
361-387-2614
April 14. 202,1
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NOTICE IS HEREBY GIVEN THAT THE BOARD OF DIRECTORS OF THE RIVER ACRES WATER
SUPPLY CORPORATION wlLL MEET AT 5:30 P.M.. TUESDAY APRIL 18. 2023. AT 15602
NORTHWEST BLVD.. SUITE H. ROBSTOWN, NUECES COUNTY. TEXAS IN A REGULAR
MEETING TO DISCUSS THE FOLLOWING BUSINESS:

Audience - Those wishing to speak on an agcnda item MUST sign in prior to thc mccting to bc rccognized
by thc Chair for a 3-minute limit.

L Certification ofQuorum and Call to Ordcr

2. Recognition ofguests

3. Receive conflict ofinterest affidavits

4. Public Comment (Each speaker is limited to 3 minutes)

PUBLIC COMMENT - AUDIENCE AND PRESENTER SOCIAL DISTANCING AND PUBLIC
TESTIMONY AT PUBLIC MEETINGS OF THE BOARD OF DIRECTORS,

Members of thc public will have the opportunity to address thc Board of Dircctors during this scction on
any Agcnda ltcm or any subject within its jurisdiction cxcept a matter related to pcnding litigation. Each

speaker should sign in on the Public Comment Sheet availablc at the rear ofthc Boardroom at least fivc (5)
minutes before commencement of thc Board of Directors mccting. Speakers should Iimit thcir commcnts
to three (3 ) minutcs. The President of the Corporation may. if he/she deems it neccssary, limit both the

number ofspeakcrs and the time allottcd to cach speaker. Undcr the [aw, the Board ofDircctors may only act
on items specitically Iistcd on the agenda. Subjcct malter prcscntcd which is not part of the agcnda will be
rcfcrred to the staff for rcview and subscqucnt action. At lcast scvcn (7) copies ofany documcnt to bc used

by any spcakcr should be availablc for distnbution. Thc spcakcr's name and, if applicablc Agenda ltem
number should bc clearly marked on such documents.

Public testimony for Public Commcnt and comments on all itcms on the agenda at public mcctings of the
Corporation may be provided in writtcn format and prescntcd to thc Corporation Manager by cmailing to
rawscorp(@stK.rr.com by 4:00 p.m. (CT) on Tuesday April 18, 2023. Please includc your name, addrcss,
and tclcphone nunrbcr. Written testimony shall be limitcd to 1,000 characters and shall be placed into the
record ofcach mccting. Thc written public tcstimony shall bc provided to members ofthe Board of Dircctors
ol the Corporation prior to voting on mcasures for that mccting. A copy of thc agenda and meeting packet
arc available on thc Corporation's wcb site at https://rawscorp.com.
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Update on current lakc lcrcls and continuation ofstage I ofthc Drought Contingency Plan

Rcccive updatc on systcm opcrations from Nucccs WaterControl and Inrprovcmcnt District #3 (System

Opcrator) and takc possiblc action on thc following items:

Chlorinc rcsidual levels and cuncnt tlushing gallon amounts
Any additional Systcm Operator updates

8. Rcccirc update from RAWS cnginccr. Paul Pilarczyk and takc possiblc action on the follouing itcms

Status of Elc'r'atcd Storage Tank Rcconditioning Plan Rer iov at TCEQ.
Prepare and submit Project Information Form (PIF) to the Tcxas Water Dcvclopmcnt Board
(TWDB) by May 23,2023 in order to bccomc cligible for thc currcnt fiscal year's Priority
List of the TWDB Drinking Water Statc Revolving Fund (DWSRF) program for "Lead
Sen,ice Linc Rcplaccment" Intendcd Usc Plan (lUP).
Any additional cngincer updares.

Recess open meeting atld convene in executive session - In this cxccutive session. Thc Board of
Directors will delibcratc or discuss the following matters pursuant to thc Section(s) ofthc Tcxas Open
Mcetings Act in parcnthesis at the end of such matter. The Board of Directors will dclibcrate the
purchase, exchangc, lcasc or value of real propcrty in Executivc Scssion only if the delibcration in an
opcn meeting would havc a detrimental cffcct on RAWS position in ncgotiations with a third person.

9. a. Deliberate thc acquisition of real propcny in Nueces County. Tcxas. (551 .072)

t0 Rcconvene in Open Scssion and take action on ( l) the following agcnda items. (2) any othcr items on
this agenda that were postponed or tabled until aftcr Executive Session. and 13) any agenda itcms from
thc Exccutive Session rcquiring Board of Dircctors action.

10.a. Deliberate and takc action on the acquisition ofreal propcny in Nueces County, Texas (55 L072)

I t. Receive update from RAWS counsel, Charlie Zahn and take possible action on the following items

a. Any Legal Counsel updates.

12. Review, discuss and take action on 2023 Members Meeting.

a. Membership mccting - Agenda and slide show

l3 Rcceive update from RAWS Office Manager, Kaylee Reed and takc possible action on the following
itcms:

Bank Rcconciliation update
Bank account balances
Any additional Officc Manager updatcs
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Review and discuss thc March 2023 LTM ( latest twclve months) rcport

Review and discuss thc March 2023 Dircctor's Rcpon

Rcccivc Board mcmbcrs' conmcnts on any of thc agenda items for thc mccting, rhe Board's activities
during thc preceding motrth. upcoming f oryoration events, and suggcstions for futurc agcndu itcms.

il. Approvc Minutcs of the March 21. 2023, Rcgular Mecting of thc Board of Directors.



PUBLIC NOTICE is gien pnrsuont to the Texas Open Lteetings Act. i'.T.C.A. Goternnrent ('ode Chupret55l that the
Bourd moy elect to go inlo exect ive session at any time during the above meeting lo discuss subjects properlv before
it when authori:ed h1,the provi.\ions ol said Act.

Dated this the I {th dav of ,\pril. 2023.

RI\'ER ACRES \\',\1 I.:R SUPPL}' CORPoRII'Io\

By /s,/ ('hurle\ ll . Zrhn, .lr.
Charles \\'. Zahn..lr. ,\ttornet
for the Corporation

April '18,2023 Regular Board Meeting
Apr 18, 2023, 5:30 - B:30 PM (America/Chicago)

Please join my meeting from your computer, tablet or smartphone.

h tt ps://meet.q oto. co m /7 9 6245397

You can also dial in using your phone.

Access Code:

796-245-397
United States:

+1 (872) 240-3212
Get the app now and be ready when your first meeting starts:

https://meet.q oto.com/install

l, the u ndersigned authorit! . hereb! certif! th at the aboye i\-otice of II eeting of the goi ern ing bodv of the above-
named political subdivisioo is a correct copt of (he :{otice and that I had the Notice posted on the bulletin board
for public notices in the political subdilision's administratiie office located at 15602 \orthNest lilrd., Suite H,
Robstorrn, Teras. on the l.lth dal of ,\pril. 2023 at .l;00 p.m. and on the Corporation's nebsite
l! li lr', ra lr sc o rp,c o m.


