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On the 5th day of April 2022, thc Board of Directors of thc River Acres Water Supply Corporation convened at 5:30
P.M. in a Regular Mccting at the Corporation's Otfice. 15602 Nonhwcst Blvd.. Suite H. Robstown. Texas. there being prcsent and
in aftendance the fbllowing, to wit:

Prcsidcnt
Vicc President
Secretary/Treasurer
Director
Director

David Wishard
John Ferflan
Janinc Pruski
Jeff Holley
Michael Olszewski

Otficc Manager
Legal Counsel

Kaylee Reed
Charlic Zahn (Via tclcconference)

Board of Directors Mcrnbers
Abscnt: Dircctors Dobbie Reiter and Ron Hellbcrs

Presidcnt Dar id Wishard informcd thc board that Otficc Manager Kaylee Reed has fbnns available for any direcmr that
fiels there may bc a contlict of interest on any currenl or l'uture agenda items. This ti)nn allows the director to abstain
fionr discussion, r'ote or decision involving any agenda items.

Upon motion by Janine Pruski and a second by Jeft' Hollcy, the Minutes of March 22, 2022, Regular Meeting of the
Board of Directors were unanimously approved by the Board of Directors.

:

UPDATE FRONI NUECES COU\TT IVATI]R AND CONTROL I}IPROYE}TENI'#.1

6. Oliicc Vrnlgcr Kuylee Rccd. prorir.lcd thc ibllorving upclatcsr

The District has paintcd two tire hydrants on East Rirerview vellow with an orange bonnet indicating gallons
pcr minute (GPM) ot 500 or less and one hydmnt on East Riven'iew solid rcd indicating 800 GPM. The hydrant
colors and GPM outputs have been conlirmed with the Nueces County ESD #l who will soon perfbrm their
own flow test ofthe hydrants.

J.

Number ofMernbcrs Present: Three (3) Via Tclcconference

CALL TO ORDER

l. A <luorum being p.csent, the meeting was called to ordcr by the presiding officer, Mr. Wishard. pursuant to posted notice.

RECOGNITION OF CUESTS

2. \o guestr wcrc present for recognitiun.

RECEIVE CONFLICT OF ]NTEREST AFFIDAVITS

PUBI-IC COMMENT

4. Thcrc was no public commcnt

MINUTES



Upon motion by Mike Olszewski and a second by Jcff Holley, the board unanimously accepted thc bid liom
Sheinberg Tools for $U.698 lbr a new valve exerciscr and from John Dccrc firr $1,199.99 for a ncw generator

to power the valve excrciscr,
There was one lcak rcponed aticr hours since thc last Board of Directors mccting which was a hydrant meter

.rt CR 7l and Bobwhitc that was lcaking. lt was only one employee and onc hour of time to remcdy thc issue.

Charlie Zahn, the Corporation's legal counsel provided the tbllowing updates to the Board ofDirectors:

a. There were no legal updates.

h
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L PDATE FRO\I R,\\\ S SECRETAR\ iI'REASL RER. J A\INt] PRLSKI ON KE\ DA'IES T-OR ELECTIO\

Janinc Pruski, SecretaryrTreasurer re! icu,cd the election dcadlines with the Board of Directors and infonned the Board
of Dircctors that thc official carly votingtnail in ballots arc due on Aprii 27. 2022. by l2:00 o clock noon.

Kaylcc Rccd reviewcd thc bank account rcconcililtion u ith the Board of Dircctors
Ms. Reed revicwcd rvith thc Board ofDircctors thc firllouing bank accounl balances

Operating account $51 1.913.38
Construction account $0
Bond ReseNc I $200.768.59
Bond Rcscrvc Il S.13.81L l7
UMB Crccn Money $l11,097.62
UMB Swccp Money $260.156.45

Kaylee Reed requested t'eedback on the taritf updates that the Board of Dircctors approved at the March 22,
2022. meeting to ensurc all changes were incorporated conectly. Ms. Rccd also inlbrmed th(j Board of
Directors that she has sent out recommended changcs to "Table l ofthe tarifffor updates and uould likc thcir
input-
Kaylee Reed updated the Board of Dircctors on thc two properties that have had police reports lilcd fbr illcgal
connections/tampering.
Kaylcc Reed intbrmed thc Board of Directors that shc will be out ofthe oflce Wednesday (4/6) through Friday
(4/8) fbr a TRWA conlcrcnce in Rourd Rock.

DISCLSS }IAR(]II 202? DIRECTOR'S RI]PORT

a.

b.

d

10. The Bcrard of Directors revie\.!.ed the March 2022 Director's report.

t1

DISCLSS LIST OF ACCO}IPLISH \I TlIS FOR 202I

The Board of Directors reviewcd and discussed thc 202 I updated list of accomplishmcnts to be presented in thc upcoming
annual meeting ofthe mcmbership.

REvI E\\ A\D DISCT]SS ROLCH DR.\[ I O[ 2022 A\\TAI, }I[-\IBERS'\IEETI\(; .\CE\DA

tl The Board of Directors reviewcd and discussed thc d.aft 2022 Annual Membership mccting PowerPoint and prcsentations

RECESS OP[N SI,SSION AND CON}'ENE IN EXECUTII'E SESSION

At 5:.ll pm Mr. Wishard announced that the Board of Dircclors would go into executive session to deliberate thc duties of
the O1llce Manager pursuant to the Section 551.074 ofthe Texas Open Meetings Act.

t-l

LPD,{TE FRO\I R,\\\ S ATTOR\T\ ('II.\RI-IE 7-{II\

OFFICE MANACER UPDATE

9. Kaylcc Recd. Ollice Manager, pn\idcd an update to the Board of Directors as lbllows:



l-+ At 6:08 pm Mr. Wishard reconvened in open session and upon motion by Janine Pruski and a second by John Feman. the

Board of Directors unanimously approved the Amended and Restatcd Employment Agreement with the cuneflt Ottce
Manager. Mr. Wishard advised thc Board of Directors that even though he was absent with an excused absence. Director
Ron Hellberg had indicated his support for the Amended and Restated Employment Agrcement with the cunent Otfice
Manager.

DIRI,( IoR ( o\I\IT-\ IS

15. Mr. Wishard asked for comments from the Board of Directors.

ADJOURN

16. As there was no funher business to come before the Board of Directors, a motion was made by John Feman with a second

by Janine Pruski, the Board ofDirectors unanimously approved to adjoum.
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Pruski. its SecretaryJ
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