
RIVER ACRES WATER SUPPLY CORPORATION
15602 NORTHWEST BLVD., SUITE H

ROBSTOWN, TEXAS 78380
361-387-2614

October 20,2020

**+***********:t* N OT J C E ****************

Audience Those wishing to speak on an agenda item MUST sign in prior to the meeting to be recognized by the
Chair for a 3-minute limit.

I . Certification of Quorum and Call to Order

2. Recognition of guests

3. Public Comment (Each speaker is limited to 3 minutes)

NOTICE IS HEREBY CIVEN T}IAT THE BOARD OF DIRECTORS QT THE RTVER ACRES WATER SUPPLY
coRpoRATroN wrLL MEET AT 5:30 p.M.. TUESDAYII-IT ls6o2 NoRTwEsr BLVD..
SUITE H, ROBSTOWN, NUECES COLINTY, TEXAS IN A REGULAR MEETING TO DISCUSS THE
FOLLOWING BUSINESS:

PUBLIC COMMENT - AUDIENCE AND PRESENTER SOCIAL DISTANCING AND PUBLIC TESTIMONY AT
PUBLIC MEETINGS OF TIIE BOARD OF DIRECTORS.

To reduce the chance ofCOVID- 19 transmission, public meetings witl be held in a manner intended to separate, to
the maximum practical extent, audience and presenters from personal contact with mernbers of Community,
Corporation Staff, aod the Board ofDirectors- The meeting may be held telephonically or via videoconference. The
public may panicipate remotely by following the instructions on the attachment.

Members ofthe public will have the opportunity to address the Board ofDirectors during rhis section on any Agenda

Item or any subject within its jurisdiction except a matter related to pending litigation. Each speaker should sign in on
the Public Comment Sheet available at the rear of the Boardroom at least five (5) minutes before commencement of
the Board of Directors meeting. Speakers should limit thei comments to three (3) minutes. The President of the

Corporation may, ifhe/she deems it necessary, limit both the number ofspeakers and the time allotted to each speaker.

Under the law, the Board ofDirectors may only take action on items specifically listed on the Agenda. Subject matter
presented which is not part ofthe Agenda will be referred to the stafffor review and subsequent action. At least seven

(7) copies ofany document to be used by any speaker shouldbe available for distribution. The speaker's name and, if
applicable, Agenda Item number should be clearly marked on such documents.

Public testimony for Public Comment and comments on all items on the Agenda at public meetings ofthe Corporation
may be provided in written format and presented to the Corporation Manager by emailing to rawscorp@stx.n.com by
4:00 p.m. (CT) on Tuesday October 27, 2020. Please include your name, address and telephone number. Wrinen
testimony shall be limited to 1,000 characters and shall be placed into the record ofeach meeting. The wrinen public
testimony shall be provided to members of llle Board ofDirectors of the Corporation prior to voting on measures for
that meeting. A copy of the Agenda and meeting packet are available on the Corporation's web site at

https://rawscorp.com.



4. Minutes

4.a. Approve Minutes ofOctober 13,2020 Special Called Meeting of the Board of Directors

5. Receive update from Captain Roberto D. Garza Jr Criminal lnvestigation Division Nueces County Sherills
office concerning investigation ofalleged fnancial improprieties at River Acres Water Supply Corporation.

6. Receive update and discuss performance of Nueces Water Control District #3 (PROVIDER) since taking
over operation of the RAWS dishibution system on 08- l4-2020.

1

t

Receive update on number of after-hours calls to the PROVIDER since taking over operation ofthe RAWS
distribution system on 08; l4-2020.

-r. t
Receive update from RAWS engineer, Paul Pilaiczyk on:

a. Ongoing capital construction projects
b. Progress on Quail Valley project
c. Number of new Smart Meters installed so far and estimated completion date

9. Receive update from Brenda Zimmerman (RAWS Office Co-Manager) since joining RAWS on September
29,2020.

10. Receive update from Kaylee Reed (RAWS Office Co-Manager) since joining RAWS on October 5,2020

I l. Office Co-Managers to update and discuss with the Board the methodology to perform a Rates and Tariffs
comparison oflocal (within 30 miles) water distribution organizations in order to establish RAWS go forward
rates.

12. Ofhce Co-Managers to update and discuss with the Board the go forward plan and action to be taken,
including collection letters, on delinquent accounts.

13. Review and discuss Financial Statements (P&L statement) for September 2020

14. Review and discuss Year-To-Date Financial Statements through September 2020.

15. Review and discuss Year-To-Date-Month by Month spreadsheet through September 2020

16. Review and discuss Director's Repon for September 2020.

17. Review and discuss billing adjustments for September 2020.

18. Receive Board m€mbers' comments on any ofthe agenda items for the meeting, the Board's activities during
the preceding month, upcoming Corporation events, and suggestions for future agenda items.

t9. Adjoumment



PUBLIC NOTICE is giten pursuant to lhe Texas Open Meetings Act, y.T.C.A. Government Code Chapter 551 that
the Board may elect to go into executi'e session at an)i time during the abo|e meeting to discuss suhjects properly
before it when outhorized by the proisions of said Act.

I, the undersigned authorit), hereb;" certii that the above Notice of Nleeting of the goyerning bod"v of the
above-named political subdivision is a correct copy ofthe Notice 8nd that I had the Notice posted on the bulletin
board for public notices in the political subdivision's admitristrative office located at 15602 Northwest Blvd.,
Suite H, Robstorr, Texas, on the 20rt day of October, 2020 at 4:00 p.m. and on the Corporation's website
\t_tl'l! . r awsco rp. com.

Dated this the 20'i dal of October, 2020.

RIVER ACRT]S WATER SL]PPLY CORPORATION-

B;- /s./ Chorles ll. Zahn, Jr.
Charles W. Zahn, Jr.
Attornef- for the Corporation

RAWS Board of Directors Mceting lol27 /2O2O

Tue. Oct 27. 2020 5:30 PM - 8:30 PM (CDT)

Please jcin my meetirg frorn yorr computer, tablet or srnartphone.

f,.gpg/global.gotomectin y,.com lioin / 17 4282237

Access Code 77 4. 28?' 237

You can also dial in using pur y'rone.

Unitcd States: all511l_3y_j422

New to GoToMcedng? Gct thc app now and be ready when your flrst meehng starts:

h[p5!Zglobal.gotomeetio e..com / install I 17 4282237


