
RIVER ACRES WATER SUPPLY CORPORATION
15602 NORTHWEST BLVD., SUITE H

ROBSTOWN, TEXAS 78380
361-387-2614

October 9- 2020

* * + * * * * * * * * * * *:t + N O T I C E ***rI'Fr.**r!***'r***

NOTICE IS HEREBY GIVEN TT{AT THE BOARD OF DIRECTORS OF THE RIVER ACRES WATER SUPPLY
CORPORATION wlLL MEET AT 5:30 P.M.. TUESDAY. OCTOBER 13,2020. AT 15602 NORTWEST BLVD..
SUITE H. ROBSTOWN. NUECES COUNTY. TEXAS IN A REGULAR MEETING TO DISCUSS THE
FOLLOWING BUSINESS:

Audience Those wishing to speak on an agenda item MUST sign in prior to the meeting to bc recognized by the Chair for a 3
minute limit.

Ccnitication ofQuorum and Call to Ordcr

Public Comment (Each spcaker is limited to 3 minutcs)

PI.JBLIC COMMT]N'I - AUDIENCI] AND PRESENTER SOCIAI, I)ISTANCINC AND PUBI,IC] II.]SI'IMONY AI'PTJBLIC
MEETINGS OF I'IIt' I]OARD OF DIRECToRS,

To reduce the chance ol'COVID- l9 transmission. public meetings \!ill be held in a manner intendcd to separate. to the ma\imum
practical extent. audicncc and presenters from personal contact with mcmbers of Communit)'. Corporation Staff. and l-tre Board of
Directors. The metting ma] be held telephonically or r ia videoconlerencc. The public ma) participate remotel)., b) follo$ing the
instructions on thc a(tachment.

Members of thc p b lic lvill have the opponunit) to address the Board of Directors during this section on an)' Agenda ltem or an)
subject rvithin its jurisdiction cxcept a matter relatcd to pending litigation. Each speaker shoulcl sign in on the Public Commcnt
Sheet available al thc rear of the Boardroom at least five (5) minutcs belbre commencement ol'the Board of Directors mceting.
Spealiers should limit their commenls to threc (3) minutes. The President ofthe Corporation may. if hc/she deems it necessary.
lim it both the number of speakers and the time allotted to each speakcr. tlnder the law. the Board of Dircctors ma) onl) take aclion
on itcms specificalll lisled on the Agenda. Subject mattcr presented rvhich is not pan ofthe Agcnda \\ ill be relerred lo lhe stafftbr
rcvierv and subsequcnl action. At least se\en (7) copics ol anl documcnt to bc used b} an1 speaker should be a\ailable tbr
distribution. The spcaker's narnc and. ifapplicable. Agcnda Item numhcr should be clear!1 marked on such documents.

Public teslimon) lbr l)ublic Comment and comments on all items on thc Agenda at public mcctings ol the Corporation mal bc
provided in !vrittcn lormat and prescnted to the Corporation Manager b) cmailing to rawscorpa(ist\-n.com b, 4:00 p.m. (C'l ) on
Tuesday. Octobcr ll. 2020. Please includc your name. address and telcphonc number. Written tcstimony shall bc limitcd 1() 1.000

charactcrs and shall bc placed into the record ol'cach meeting. Thc written public testimony- shall bc providcd to members ol the
Board of Direcbrs ol thc Corporation prior to voting on measures lbr that meeting. A copl ofthc Agenda and meeting packct arc
a\ ailable on the Corporation s \\eb sile at hltps:/lraN scorp.com.

.1. Minutes

I{ccosnilion ol gu.sls

)

.1 a Appro\ e N,linutcs ol Scptcmher 29. 2020 Spccial Called Meeting ol lhc lloard ol Directors.

Receive update and discuss perfonnancc ofNueces Water Control District # 3 (PROVIDER) since taking over operation
ofthe RAWS distribution s)'stem on 8-14-2020.

7

Receive update on number ofafter-hours calls to the PROVIDER since taking over operation ofthe RAWS dis(ribution
s) stem on 8- l4-2020.

Receivc update from RAWS Engineer. Paul Pilarcz-vk. on



a.

b.

c,

d.

Ongoing capital construction projects
Mobilization ofcontractor on Quail Valley projcct.
Mobilization for the initiation ofthe Approved Sman Meters,
Delivery ofpreviously approved Professional Sen,ice Agreement and Task Order with Hanson Prol'essional
Services- lnc.

Receil c updale from Brenda Zimmcrman (RAWS Office Co-Manager) after t\\o \r ccks \\ ith the organizalion

Receivc update from Ka] lcc Rccd (RAWS Office Co-Managcr) after one week wilh the organization.

Discuss and dcterminc timelinc and go lbrward plan lbr establishing the Budgct lbr calcndar year 2021

Discuss and determine the action plan for creating the election committee for the Board of Directors election in April
2021.

l)iscuss and determine the methodolog)' for the Ollice Co-Managcrs to p.rform a ratcs and tariffs comparison ol local
(\\ ilhin 30 milcs) rater distribution organizations in order to cstablish RAWS go Iorward ratcs.

8.

9.

l0

1t

ll

t-l Discuss and determine go loru'ard plan on investigalion ol and aotion on \raler losscs as identified in thc I)irectors'
Report.

14. Discuss and dctcrmine the go fon\ard plan and action 1(] bc laken. including collecthn letters. on Delinquent Accounts

IJ Discuss and consider taking action to appoint a committee to investigate re-financing the Texas Water Development
Roard loan

I6 Reccivc Board memben' commcnts on an)' ofthe agenda items tor the meeting. thc Board's activities during the prcccding
month. upcoming Corporation events. and suggestions fbr lllure agenda ilems.

17. Adjoummsnt.

PUBLIC it'OTICE is gi|en pursuant to the Texas Open Itleet{hgs .4ct, I'.T.C.A. Government Code Chapter 551 that the Boord mqv
elect lo go into execuliv session al an),time during the above meating lo discuss subjects properly before it vhen aulhoriaed b!-

the provisions of said,lct.

I, the undersigned authority, hereby certify that the above Notice of Meeting of the governing body of the above-named
political subdivision is a correct copy of the Notice and that I had the Notice posted on the bulletin board for public notices
in the political subdivision's administrative office located at 15602 Northwest Blvd., Suitc H, Robsto*n, Texas, on the 9th
day ofOctober,2020 at 4:00 p.m. and on the Corporation's website www.rawscorp.com.

Dated this the 9th da;" ofOctober,2020

RIvER ACRES \\ ATER ST]PPLI' CORPORATION

By /s/ Cha es W, ZdL h.
Charles W. Zahn, Jr,
Attorney for the Corporation



Ncw Mcedng
Tuc. Oct 13.2020 5:30 PM - 8:30 PM (CDT)

Please join my meetint frodt your computer, tablet or smartphone.

httAglzglobal.Eotomceting.csmllioin/ 567 1O5661

You can aho dbl in using your phone.

United Statcs: +1 (5U )llZ:EfU

Access Code: 567 - 7O5- 661

New to GoToMceting? Gct the app now and be ready whcn your first mcctin8 starts

EEeSllglobal.gotomectin g.com/install / 56710556 1


