
RIVER ACRES WATER SUPPLY CORPORATION
15602 NORTHWEST BLVD., SUITE H

ROBSTOWN, TEXAS 78380
361-387-2614

November 6. 2020
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NOTICE IS HEREBY GIVEN THAT THE BOARD OF DIRECTORS OF THE RIVER ACRES WATER SUPPLY
CORPORATION WILL MEET AT 5:30 P.NL, TUESDAY, NOVEMBER 10,2020, AT I5602 NORTWEST BLVD.,
SUITE H. ROBSTOWN. NUECES COL]NTY. TEXAS IN A REGULAR MEETING TO DISCUSS THE
FOLLOWING BUSINESS:

Audience Those rvishing to speali on an agenda item MLIST sign in prior to the meeting to be rccognized b!' the Chair tbr a 3-
minute limit.

Certification olQuorum and Call to Order

Recognition ofgucsts

Public Comment (Each speaker is limitcd to 3 minutes)

To reducc thc chance ofCOVID- l9 transmission. public meetings rvill be held in a manner intendcd to separate, to thc mtr\rmum
practical c\tent. audiencc and prcsenters from personal contact with membcrs ofCommunit]. Corporation Staff. ard the Board of
Directors. l he meeting ma) bc hcld tclcphonicall) or via videoconlerence. 

-l 
he public ma) participate remotel), b) tbllo\\ing the

instructions on the attachmenl.

Membcrs ol the public s ill har c the opponuniq to address the Board ol-Dircclors during this section on an) Agenda llem or any
subject within ils jurisdiction exc!pl a matter related b pending liligation. liach spe:rker should sign in on the Public Comment
Sheet available at the rear ofthc Boardroom at lcasl tlve (5) minutes bctbre conrmencement ol thc Board ol Directors mecting.
Speakers should limit their comments to thee (3) minutcs. The President ol thc Corporation may. il'he/she deems it necessarv.

limit both the numher ofspealiers and the time allotted to each spealier. flndcr the lau. the Board olDirectors ma]' only talic action
on itcms specifically lisled on the Agenda. Subject mattcr presented \\hich is not part ofthe Agenda \t ill be referred to the slat]for
rerie\ and subscquent aclion. At lcast s.\en (7) copics olanv document lo be used b1 an1 spealier should be a\ailablc tbr
distribution. The speaker's namc and. ilapplicable. Agenda Ilem number should be clearl) marked on such documents-

Public testimony for Public Comment and commcnls on all items on thc A8enda at public mcctings ofthe Corporation ma) be
provided in written tbrmat and prescntcd to the Corporation Manager by emailing to rawscorpAsl\.rr.com b] 4:00 p.m. (C'f) on
Tuesdav. November 10. 2020. Please include your namo. address and telcphonc number. Written tcstimony shall be limited to
1.000 characters and shall bc placcd into the record ofcach meeting. 'fhe \\ritten public testimon) shall be provided to members
ofthe Board ot Directors ofthe Corfpration prior to voting on measures fbr that meeting. A copl ofthe Agenda and mcctinS packet
are a!ailahlc on the Corpomtion's $eb site at https:,rra\ scorp.com -

.1. Minutes

4.a. Approve Minutes ofOctobcr 27. 2020 Reguliu Mccting ofthe Board ol Directors

Rcccive update and discuss performance ofNueces Water Control I)istrict # 3 (PROVIDIiR) since taking over operation
ofthc RAWS distribution s\ stem on 8-l,l-2020.

Recci!e update on number of after-hours calls to the PROVTDER since taking over operation ofthe RAWS distribution
system on 8-14-2020.
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1 Reccivc Ilngineering update from RAWS llngineer. Paul Pilarcz) k. on

PUBt-lC C OMMENT - ALTDII:NCI: AND PRISENI liR SOCIAL IllS L,\N( lNC AND P( IBl.lC I ES |IMONY ?\ I PIIBLIC
MEI:TIN(;S o} fTII] BOARD oIT DIRI:CTORS,



a.

b.
c,

d.

Ongoing capilal construction projects
Progress ofthe contractor on lhe Quail Valley projecl.
Progress on the installation ofthe Smart Meters.
Rcsolution ofconflicting construction/installation schcdules with Nueces Count)
Any additional Engineering updates.

Receive updale from Brenda Zimmerman (RAWS Office Co-Manager)

Recci!c update lrom Kaylee Recd (RAWS Otlice Co-Manager)

Update and timeline on go fontard plan for eslablishing the Pudget for calendar year 2021.

Discuss and determine the action plan lor creating the election commillee for the Board of Direclors election in April.
202t.

Updatc and limeline lor the OlTice Co-l\lanagcrs to perlbrm a rates and tariffs comparison of local (\\ithin 30 miles)
$ater distribulion organizations to eslablish R WS go lbnvard rates and tariffs.

Discuss and determine go lorward plan on investigation ol and action on water losses as identified in the Directors'
Report.

Discuss aod determine the go tbnvard plan and action to be taken. including collection lettdrs- on Delinquent Accounts
l5 dals/30 days/45 da1's.

Discuss delegating authorit) to the Otiice Co-Managers to sign checks up to an amount determined. authorized. and
approved bYthe Board
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.AReceirc updatc from the Secrctarl /l rcasurer irnd Mrs. Susan Rccd on the progrcss ol tha restatemcnt of thc 2019
[inancial Audit to comc into compliancc rvith thc Texas Water Dclelopme nt Board (TWDB). *-
Reccir e updatc from thc Secretary'/Treasurer and OIIicc Co-luangers on the priorit] projects fbr lhc office administralion
and thc possiblc need li)r temporaD sta[fing. "-

Discuss and determine the ne\t meeling dale due to the regularly scheduled meeting date being (2) dals prior to r
'fhanksgiving.

Receive Board members' comments on an) ofthe agenda ilems lor the meeting, the Board's activities during the preceding '
month. upcoming Corporation events. and suggestions for future agenda items.

20. Adjoumment

PUBLIC NOTICE is gi]€n pursuant to the Teaas Open iieetings .\ct. I'.T.C.,l. Goeemnent Code Chapter 551 that the Boani ma.y

elect to go into executive sessioh at any time during the abol)e neeting to discuss subjecls properly before il when fiihoti.ed by
lhe provisions of said Acl.

I,theundersigncdauthorit],hcrebyccrtilithattheabo\e\otireoflleetingolthegorerningbod\oftheahove-n med
politic{l subdir ision is a corrcrt cop! of the \otice and that I had the Notice posted on the bullrtin board for public notices
in thr political subdir ision's administrati\ e officc locatcd at 15602 \orth$ est Bh d., Suite Il. Robston n. Te\!s. on thc 6th
daY of November, 2020 xt J:00 p.m. and on thc ( orporation's lvebsitc rr }rI.rarvsco rp.co m.

Dated this the 6lh da) of \or ember, 2020.

RI\ []R \(-Rt.S \\'A r l..rt St PPr.\ (',OnPOll.\ I IO\

By /\/ Chatles ll'. Zahn, Jr.
(lharlcs$.Zahn.Jr.
Attorne) for thc Corpomtion
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New Meeting
Tue, Nov 10,2020 5:30 PM - 8:30 PM (CST)

Please join my meeting from your computer, tablet or smartphone.
https :i/global.sotomeeting.com/ioin1687l 3 1 3 65

You can also dial in using your phone.
United States: + I (3 I 2) 7 57 -3 l2l

Access Code: 687 -33 l-365

New to GoToMeeting? Get the app now and be ready when your first
meeting starls : https ://slobal.gotomeetirT s.com/install/68 73 3 1 365


